SPECIAL JOINT MEETING OF THE BOARD
Trinity Alps Unified School District
Trinity High School District

MINUTES
WHERE HELD: Weaverville Elementary School DATE: February 4, 2008
Weaverville, California TIME: 6:00 P.M.

Library

Members Present: George Tkach, Area 2, President
Bob Simmons, Area 2, Vice President/Clerk
Les Daye, Area 1
Mike Cloud, Area 3
Galen McCray, Area 4
Marijane Poulton, THS
Steve Hagen, THS

Members Absent: none

Others Present: Maria Brown, Marybeth Brinkley, Bill Baker, TAUSD
Superintendent, Jim French, County Superintendent,
Alan Swanson, Chief Counsel to the district

1.0 Call to Order The meeting was called to order at 6:04 P.M. by George Tkach, Trinity
Unified School District President.

2.0 Flag Salute The flag salute was led by George Tkach
3.0 Review of Minutes  No Minutes to Review
4.0 Approval of Minutes No Minutes to approve

5.0 Comments from the Public
No Comments from the Public

6.0 Board and Administrative
6.1 Superintendent Report — William Baker, Bill Thanked Craig Miller and
Robert Lowden for their participation in putting together the 2008-2009
Trinity Alps Unified School District School Calendar. A draft will be
distributed to THS and WES staff and Boards. February 11, 2008 TAUSD
Board meeting we will put school calendar on Agenda for approval.

6.2 Adopt a Mission statement for Trinity Alps Unified School District —
The THS and WES Mission statements were reviewed — It was agreed
that George, Galen and Bill would form a committee and form a Mission
statement for Trinity Alps Unified School District and have a draft for
review at the next board meeting.

Closed Session
The Board convened to a closed session at 6:12 p.m.
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7.1 Government Code 54957 — Public Employee Performance
Evaluations (various Discipline/dismissal/release

Open Session
The Board reconvened to open session at 8:05. No report out of closed

session.

Next Meeting The next meeting will be held Monday February 11, 2008 at Weaverville
Elementary School Library @ 6:00 p.m.

Adjournment The meeting was adjourned at 8:10.



