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STEPS FOR LEA PLAN DEVELOPMENT 

 
 

 Step One: Analyze Student Achievement Data  

o Analyze Student Performance – API, AYP, STAR, CELDT, Curriculum Assessments 

and Diagnostics 

o Analyze Instructional Program 

 

 Step Two: Measure Effectiveness of Current Improvement Strategies Using State Tools to 

Determine Critical Causes of Student Underachievement (i.e. Academic Program Survey, 

District Assistance Survey, California School Climate Survey, English Learner Sub-group Self 

Assessment) 

 

 Step Three: Identify Achievement Goals and Key Program/Improvement Strategies  

 

 Step Four: Define timelines, Personnel Responsible, Proposed Expenditures and Funding 

Sources to Implement the Plan 

 

 Step Five: Recommend the plan to the governing board for approval 

 

 Step Six: Implement the Plan 

 

 Step Seven: Monitor Implementation 
 

 

Review your Program Annual Evaluation 

▼ 

Conduct the Needs Assessment 

▼ 

Establish the Goals 

▼ 

Determine the Actions  

▼ 

Allocate the Resources 

▼ 

Seek Local Governing Board Approval 

▼ 

Implement, Monitor, Evaluate, & Modify  
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TAUSD Budget for State and Federal Programs, updated 03/25/13 

  2012-2013 
11-12 Unused 

Award 

Total      
Resources Site Totals Grand Total  

3010 Title IA TAUSD $170,484 $0 $170,484       

Feb. 16, 2013 Homeless set aside (required) $2,000    

        

 7.5% Co-op fee     $12,786    
           

 Total remaining     $155,698    
        

 WES       

 
 

Reading Intervention 
Specialist  
Prof. Dev. PI--Ext. Facilitator 

$18,821 
$17,050    

 Aides    $99,396    

 

*Supplemental materials aligned with SPSA goals such as 
Springboard 6-8 and intervention programs K-5 

                                     
$3,381 

   
 
 $122,035.48   

 THS       

 
*PD aligned with SPSA goals such as Springboard, PI Ext 
Facilitator $17,050    

   $0.00 $170,484.00   

*As of 2/1/12, unexpended/unneeded Choice set aside to be reallocated if all criteria have been met:  2011-12--60% to THS Prof. Dev.; THS-WES       
Suppl. Materials (20%/20%); 2012-13—100% to be reallocated to paraeducators to provide supplemental instructional support for math/ELA. 

7090 EIA/SCE   $70,021 $914 $70,935      School Based Coordinated Program 

January 25, 2013 TAUSD          

3rd Apportionment 7.5% Co-op fee     $4,556    

Schedule            

 Total remaining     $66,379     

            

 THS       

 Para/Librarian   $14,056    

 WES           

 Instructional Aides     $52,323 $71,968 $76,260  

7091 EIA/LEP   $3,513 $0 $3,513     

 TAUSD        

 7.5% Co-op fee   $263 $263    

 WES        

 

CLAD Teacher-, 
Intervention Spec.--
EL support   $2,500 $2,500    

 THS        

 
CLAD Teacher--EL 
support Prof. Dev.   $750 $750 $3,513  

4035 Title IIA  $26,722 $16,693 $43,415  May use under Reap Flex option  

 TAUSD     

       

 7.5% Co-op fee     $1,939    
           

 WES          
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Use under Reap Flex option in Title V ‘like ways’ to purchase 
Medallion  reading program supplemental materials K-5 
(if funds remain, use for other supplemental materials aligned 
with school goals and/or summer reading program) $11,800    

 
PD aligned with SPSA goals—eg-Springboard, Math 
intervention  strategies  $7,514    

        

 THS       

 PD aligned with SPSA goals $9,000    

 
PD aligned with SPSA goals—eg Adv. Placement, 
Springboard  $13,162    

5810 
Reap/SRSA   $34,093 $4,767 $38,860   Use in Title IA ways 

Award letter TAUSD       

        

        

 Total remaining   $38,860    

        

 WES        

 2011-12 Teacher-Data Coord.  $11,442    

 Para Professional          $27,418    

  

  

 

 
  

       

        

 District maintains same level of general fund contribution toward cost of aides, professional  

 
development, and supplemental materials as in prior year to avoid supplanting and MOE 
failure. 

        

 
2012-2013 Budget changes for WES  
 

Title I: 

 Reading Intervention Specialist served the first part of the year, returning to the classroom midyear.  At that time 

Para Educators were added to assist students behind academically in Reading and Math. 

 Unexpended/unneeded 20% set aside for Choice Transportation and/or Supplemental Educational Services:  WES 

made Safe Harbor, there were no requests for Supplemental Educational Services or for Choice Transportation; 

these funds were used to cover the additional Para Educators at WES. 

  

Title IIA allocation will be used for the following professional development activities: 

 Springboard 

 Other professional development that supports math/ELA achievement and is in alignment with school goals 

 

Title VI Reap/SRSA: 

 Funding was used for part of the Data Coordinator position and Para Educators at WES. 

 

THS additional goal and actions for Single Plan for Student Achievement:   

Title I: 

THS is in its first year in Program Improvement:  THS has increased it’s Professional Development; part of the professional 

development is having an External Facilitator at the site.   
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Vision/Mission Statement 

 
The Trinity Alps Unified School District is committed to preparing students for success 

by promoting responsible citizenship, critical thinking, knowledge and skills within a safe, 
positive educational environment. 

 
District Profile 

 

The Trinity Alps Unified School District is the district created through the unification of 
two former small districts, The Trinity Union High School District and the Weaverville School 
District.  The district is located in the Trinity Alps in Northern California and consists of one 
high school, a continuation high school, an adult school, a community day school, one 
elementary school and an elementary community day school.  Over 50% of the school 
population is transported by district transportation.   

The schools within the district are located in Weaverville, California.  The community of 
Weaverville is the Trinity County seat.  The largest employer in the community is the hospital 
followed by schools and government service jobs.  Timber and recreation are an important 
part of the community. 

The high school serves a large portion of Trinity County with a number of small towns 
encircling the town of Weaverville, the county seat. Boundaries extend over 50 miles to the 
west, 35 miles to the north, 25 miles to the east, and 15 miles to the south. Weaverville 
Elementary School and seven smaller elementary school districts feed into the high school. 
Academics have a great value in the community as evidenced by the offering of AP classes 
in Physics, History, English, Biology, Calculus, Chemistry and advanced math courses each 
year.. Over 50% of the students go on to an institution of higher learning.  The school is fully 
accredited by the Western Association of Colleges and Schools.  The college prep courses 
are registered and certified with the University of California   The school’s Regional 
Occupational (ROP) Program includes computer aided drafting, construction, photography, 
and various agriculture and business classes.  The school also offers a wide range of 
extracurricular activities which include athletics, academic decathlon, engineering 
competitions, drama, FFA, and a wide range of clubs 

Weaverville Elementary School serves the local community of Weaverville with grades 
kindergarten through eighth grade.  Grades kindergarten through sixth are self-contained.  
Grades seven and eight are on a modified core program.  The current enrollment is 368 
students. In addition to highly trained, dedicated classroom teachers, the school provides full 
time teachers in physical education and music.  A part-time credentialed teacher coordinates 
and teaches the GATE program.  A part-time fine arts teacher provides visual art instruction 
to grades Kindergarten through 6th grade.   

Federal, state and district funds provide comprehensive support services for students 
at risk academically.  The district provides a full resource special education program and a 
comprehensive program for severely handicapped students. Trinity County Office of 
Education provides part time services for a nurse, speech and language specialist and 
occupational therapist.   

The district is committed to high expectations for all students. The staff teaches to the 
California Department of Education's content and performance standards to improve the 
performance for all students on school, state, and national assessments.  The district's goal is 
to have all students perform as academically proficient on state standards assessments. 
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DISTRICT DEMOGRAPHIC CHARACTERISTICS 
 

Enrollment by Grade  
(CALPADS as of 9/26/12 for 2011-2012) 
Trinity Alps Unified School District,  
2011-12 

  Enrollment 

Kindergarten 36 

Grade 1 47 

Grade 2 31 

Grade 3 52 

Grade 4 38 

Grade 5 36 

Grade 6 45 

Grade 7 46 

Grade 8 37 

Grade 9 82 

Grade 10 121 

Grade 11 99 

Grade 12 105 

Total 775 

 

Students by Race/Ethnicity 
(CALPADS as of 9/26/12 for 2011-2012) 
Trinity Alps Unified School District, 2011-12  

  

District 

Enrollment Percent of Total 

American Indian 
or Alaska Native 46 5.9% 

Asian 6 0.8% 

Pacific Islander 4 0.5% 

Filipino 3 0.4% 

Hispanic or 
Latino 73 9.4% 

African American 4 0.5% 

White 593 76.5% 

Two or More 
Races 46 5.9% 

None Reported 0 0 

Total 775 100% 

 

 



 8  

Special Programs 
(*DataQuest as of 3/11/13; **ConApp) 
Trinity Alps Unified School District, 2011-12  

 
Number of 
Students Percent of Enrollment 

*English Learners 7 0.9% 

 **Free/Reduced 
Price Meals 411 53.0% 

Special Education 86 10.9% 

**Socioeconomically 
Disadvantaged 

314 40.5% 

 GATE Not assessed Not assessed 

 
Trinity Alps Unified School District Student Performance and Accountability -  2012 
(DataQuest report 3/11/13) 
 

Under the federal No Child Left Behind Act (NCLB), school districts as well as schools 

must make "adequate yearly progress" (AYP) in several areas, based primarily on 

student performance and participation.  

 Performance: Each year the percent of students in each subgroup scoring 

"proficient" or above in English/language arts and mathematics on standardized 

tests must meet or exceed target percentages known as "annual measurable 

objectives" (AMOs) that increased substantially for 2011.   

 Participation: The percent of students in each subgroup taking the tests must 

meet or exceed 95%. 

 Additional indicators for AYP include scoring at certain levels on the 

Academic Performance Index (API) and, for districts with high schools, 

improving their graduation rates.  

  

Performance - Annual Measurable Objectives (AMOs)  

2012 District wide 
English/Language Arts 
Percent Proficient or 
Above  
 

Pop-trends   

59.1%  Proficiency levels are measured using the California Standards 
Tests for elementary and middle schools and the California 
High School Exit Exam for high schools. Target percentages 
are known as "annual measurable objectives" (AMOs).  
 
Each numerically significant subgroup of students must meet 
the AMOs in both subjects for the district to make Adequate 
Yearly Progress. The subgroups are based on ethnicity, 
disability, socioeconomically disadvantaged (free/reduced 
price meal program and/or parents without high school 
diplomas), and English learners.  
 
A district can make AYP if the percent of students (whole 
district or subgroups) who are below proficient in ELA or math 
decreased by 10% from the previous year; in this "safe 
harbor" provision the district must have a 95% participation 
rate and an API Growth score of 710 or one point above the 
previous year.  
 
Click here for performance data by subgroup.  

All subgroups met 
AMOs in 
English/Language Arts?  

Yes  

2012 District wide Math 
Percent Proficient or 
Above  
 

Pop-trends   

63.8%  

All subgroups met 
AMOs in Math?  

Yes  

 

 

javascript:var%20x;x=window.open('/App_Resx/EdDataClassic/fsTwoPanelPopup.aspx?bottom=/_layouts/EdDataClassic/Dev/PopTrendsDisplay.asp?title=AYP+Data&charttitle=%2A&table=tblfindlikeDistricts&selectors=Language+Arts+Percent+Proficient//Math+Percent+Proficient//Graduation+Rate&selectorColumns=LangArtsPCTProficient//MathPCTProficient//GraduationRate&selectorFormats=P//P//P&who=Trinity+Alps+Unified%26fyr%3D1011&ShowChange=True&xCode=76513&YMax=101&YMin=0','Testtrends','width=640,height=600,screenX=10,screeny=10,left=10,top=10,resizable');x.focus();
javascript:var%20x;x=window.open('/App_Resx/EdDataClassic/fsTwoPanelPopup.aspx?bottom=/_layouts/EdDataClassic/Dev/PopTrendsDisplay.asp?title=AYP+Data&charttitle=%2A&table=tblfindlikeDistricts&selectors=Language+Arts+Percent+Proficient//Math+Percent+Proficient//Graduation+Rate&selectorColumns=LangArtsPCTProficient//MathPCTProficient//GraduationRate&selectorFormats=P//P//P&who=Trinity+Alps+Unified%26fyr%3D1011&ShowChange=True&xCode=76513&YMax=101&YMin=0','Testtrends','width=640,height=600,screenX=10,screeny=10,left=10,top=10,resizable');x.focus();
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Glossary.asp#californiastandardstests
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Glossary.asp#californiastandardstests
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Glossary.asp#californiahighschoolexitexam(cahsee) 
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Glossary.asp#californiahighschoolexitexam(cahsee) 
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Accountability/AYP.asp?reportNumber=1&fyr=1011&county=53&district=76513&school=&level=06&tab=2#StudentSubgroups
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Articles/Article.asp?title=Understanding%20the%20AYP#AMO
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Accountability/AYP.asp?reportNumber=1&fyr=1011&county=53&district=76513&school=&level=06&tab=2#StudentSubgroups
javascript:var%20x;x=window.open('/App_Resx/EdDataClassic/fsTwoPanelPopup.aspx?bottom=/_layouts/EdDataClassic/Dev/PopTrendsDisplay.asp?title=AYP+Data&charttitle=%2A&table=tblfindlikeDistricts&selectors=Math+Percent+Proficient//Language+Arts+Percent+Proficient//Graduation+Rate&selectorColumns=MathPCTProficient//LangArtsPCTProficient//GraduationRate&selectorFormats=P//P//P&who=Trinity+Alps+Unified%26fyr%3D1011&ShowChange=True&xCode=76513&YMax=101&YMin=0','Testtrends','width=640,height=600,screenX=10,screeny=10,left=10,top=10,resizable');x.focus();
javascript:var%20x;x=window.open('/App_Resx/EdDataClassic/fsTwoPanelPopup.aspx?bottom=/_layouts/EdDataClassic/Dev/PopTrendsDisplay.asp?title=AYP+Data&charttitle=%2A&table=tblfindlikeDistricts&selectors=Math+Percent+Proficient//Language+Arts+Percent+Proficient//Graduation+Rate&selectorColumns=MathPCTProficient//LangArtsPCTProficient//GraduationRate&selectorFormats=P//P//P&who=Trinity+Alps+Unified%26fyr%3D1011&ShowChange=True&xCode=76513&YMax=101&YMin=0','Testtrends','width=640,height=600,screenX=10,screeny=10,left=10,top=10,resizable');x.focus();
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Accountability/AYP.asp?reportNumber=1&fyr=1011&county=53&district=76513&school=&level=06&tab=2#StudentSubgroups
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Participation Rates  

2012 District 
English/Language Arts 
Participation Rate  

99.0%  The district as a whole and each numerically significant 
subgroup of students must have a 95% participation rate in 
both English/language arts and math in order to make 
Adequate Yearly Progress. The subgroups are based on 
ethnicity, disability, socioeconomically disadvantaged 
(free/reduced price meal program and/or parents without high 
school diplomas), and English language status.  
 
Click here for participation data by subgroup.  

All subgroups met 
Participation Rate in 
English/Language Arts?  

Yes  

2012 District Math 
Participation Rate  
 

99.0%  

All subgroups met 
Participation Rate in 
Math?  

Yes  

Additional Indicator(s)  

2012 Growth API  778   

2012 Graduation Rate 
 

Pop-trends   

90.91%  

Made Graduation Rate 
Target?  

Yes  

Program Improvement - Title I  

District placed in 
Program Improvement?  

No  Because this district receives federal Title I funds, it will be 
placed in Program Improvement if it fails to make Adequate 
Yearly Progress on the same indicator for two years in a row.  

Level of Program 
Improvement  

N/A  

Socioeconomically 
disadvantaged API  

705  

Note1: N/A indicates information is not available or not applicable. 
 
Note2: AYP indicators are highlighted in red if they do not meet AYP target values. Some AYP 
indicator values that appear not to meet a standard actually do meet AYP standards due to an 
alternative method determination and will not be highlighted in red.  

 
 

 
 

  

  

 

 

https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Accountability/AYP.asp?reportNumber=1&fyr=1011&county=53&district=76513&school=&level=06&tab=2#StudentSubgroups
javascript:var%20x;x=window.open('/App_Resx/EdDataClassic/fsTwoPanelPopup.aspx?bottom=/_layouts/EdDataClassic/Dev/PopTrendsDisplay.asp?title=AYP+Data&charttitle=%2A&table=tblfindlikeDistricts&selectors=Graduation+Rate//Language+Arts+Percent+Proficient//Math+Percent+Proficient&selectorColumns=GraduationRate//LangArtsPCTProficient//MathPCTProficient&selectorFormats=P//P//P&who=Trinity+Alps+Unified%26fyr%3D1011&ShowChange=True&xCode=76513&YMax=101&YMin=0','Testtrends','width=640,height=600,screenX=10,screeny=10,left=10,top=10,resizable');x.focus();
javascript:var%20x;x=window.open('/App_Resx/EdDataClassic/fsTwoPanelPopup.aspx?bottom=/_layouts/EdDataClassic/Dev/PopTrendsDisplay.asp?title=AYP+Data&charttitle=%2A&table=tblfindlikeDistricts&selectors=Graduation+Rate//Language+Arts+Percent+Proficient//Math+Percent+Proficient&selectorColumns=GraduationRate//LangArtsPCTProficient//MathPCTProficient&selectorFormats=P//P//P&who=Trinity+Alps+Unified%26fyr%3D1011&ShowChange=True&xCode=76513&YMax=101&YMin=0','Testtrends','width=640,height=600,screenX=10,screeny=10,left=10,top=10,resizable');x.focus();
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Glossary.asp#T
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/Articles/Article.asp?title=Understanding%20the%20AYP#accountabilityfordistricts
http://www.cde.ca.gov/ta/ac/ay/altmethod05.asp
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 Subgroup Performance and Participation--District 

Student 
Subgroups1 

Annual Measurable Objectives (AMOs) 

% Proficient and Above % Participation 

English/Language 

Arts 

(78% Target) 

Mathematics 

(78.2% 

Target) 

English/Language 

Arts 

(95% Target) 
Mathematics 

(95% Target) 

White 61.2%  64.4%  99%  99%  

Socio-
economically 
Disadvantaged 

48.1%  57.1%  99%  99%  

1 To be numerically significant, a subgroup must have 100 pupils or be 15% of total enrollment with at least 50 pupils 
with valid test scores. See Students by Ethnicity and Languages of English Learner Students for student enrollment 
counts taken during the year.  
 
Note: AYP indicators are highlighted in red if they do not meet AYP target values. Some AYP indicator values that 
appear not to meet a standard actually do meet AYP standards due to an alternative method determination and will 
not be highlighted in red.  

Percent Proficient – Annual Measurable Objectives 

Weaverville Elementary School 

Group English/ Language Arts (Target 78.4%) Mathematics (Target 79.0%) 

 2010 2011 2012 Gain 2010 2011 2012 Gain 

White 62.1% 57.1% 64.6% +7.5% 50.7% 53.8% 65.5% +11.7% 

Economically 
Disadvantaged 

41.6% 
46.1% 

51.6% +5.5% 37.5% 
38.3% 59.7% +21.4% 

Overall 57.5% 56.5% 62.7% +6.2% 49.8% 51.5% 65.5% +14% 

Percent Proficient – Annual Measurable Objectives 

Trinity High School  

Group 

 
English/ Language Arts (Target 77.8%) Mathematics (Target 77.4%) 

 2010 2011 2012 Gain 2010 2011 2012 Gain 

Overall 63.5% 57.3% 53.1% -4.2% 61.9% 76.6 61.3% -15.3 

A student group is numerically significant for AYP if it has 100 or more students with valid scores, OR 50 or more students 

with valid scores who make up at least 15% of the total number of all students with valid scores.  No subgroups reported if  

there are fewer than 100 valid scores. 

https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/profile.asp?reportNumber=16&tab=1#studentsbyrace/ethnicity
https://www.ed-data.k12.ca.us/_layouts/EdDataClassic/profile.asp?reportNumber=16&tab=1#languagesofenglishlearnerstudents
http://www.cde.ca.gov/ta/ac/ay/altmethod05.asp
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CAHSEE -10th Grade Passing Rates 

Trinity Alps Unified School District, 2011-12  

Subject District State 

English-Language Arts 83% 83% 

Mathematics 86% 84% 

N/A: Data not available (e.g. the number of students is less than 11, or 
the test was not administered)  

 

 

  

 Beginning with the Class of 2006, all 

public school students are required to 

pass the California High School Exit 

Exam (CAHSEE) to earn a high school 

diploma. It is a pass-fail exam divided 

into two sections: English language 

arts and mathematics. Students take 

the test for the first time in 10th 

grade, and may retake it until they 

have passed both sections. 

 
 

 
  API    Met Growth Target  

   2012 Growth 2011 Base 
2011-12 

Growth Target 
2011-12 
Growth   

School- 
wide All Subgroups 

Both Schoolwide 
and Subgroups 

         
         

TRINITY ALPS 
UNIFIED  

778  761  D  17       

         

Elementary Schools         

  Weaverville Elementary  821  793  5  28    yes yes  yes 

         

High Schools         

  Trinity High  759  740  5  19   yes  yes  yes  

         

 
"D" means this is either an LEA, an Alternative Schools Accountability Model (ASAM) school, or a special education 

school. Target information is not applicable to LEAs, ASAM schools, or special education schools. 
 

 

Accountability Progress Reporting--Met 2012 Criteria for:    PI Status  

All 
Components  

English- 
Language Arts Mathematics API 

Graduation 
Rate   PI Status    

       
 

         

TRINITY ALPS UNIFIED  Yes Yes  Yes  Yes  Yes    Not In PI   

         

  Weaverville Elementary  Yes Yes  Yes  Yes  N/A    Year 1   

         

  Trinity High  No  No  No Yes  Yes    Year 1   

         

  Alps View High   Yes  Yes  Yes  N/A  Yes    Not Title 1   

  Trinity River Yes Yes Yes N/A N/A  Not Title 1  

         

http://www.cde.ca.gov/ta/tg/hs/
http://www.cde.ca.gov/ta/tg/hs/
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf4
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf5
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf6
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf6
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf7
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf7
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf8
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf8
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf9
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf10
http://www.cde.ca.gov/ta/ac/ap/glossary11f.asp#gf10
http://dq.cde.ca.gov/dataquest/Acnt2011/2011GrowthDstApi.aspx?cYear=2005-06&allcds=5376513&cChoice=2004BApiD
http://dq.cde.ca.gov/dataquest/Acnt2011/2011GrowthDstApi.aspx?cYear=2005-06&allcds=5376513&cChoice=2004BApiD
http://dq.cde.ca.gov/dataquest/Acnt2011/2011GrowthSch.aspx?cYear=2005-06&allcds=53-765136053821
http://dq.cde.ca.gov/dataquest/Acnt2011/2011GrowthSch.aspx?cYear=2005-06&allcds=53-765135337456
http://www.cde.ca.gov/ta/ac/ay/glossary11k.asp#gk12
http://www.cde.ca.gov/ta/ac/ay/glossary11l.asp#pi2
http://dq.cde.ca.gov/dataquest/Acnt2011/2011APRDstAYPReport.aspx?cYear=2005-06%20&allcds=5376513&cChoice=2004BApiD
http://dq.cde.ca.gov/dataquest/Acnt2011/2011APRSchAYPReport.aspx?cYear=2010-11%20&allcds=53-765136053821
http://dq.cde.ca.gov/dataquest/Acnt2011/2011APRSchAYPReport.aspx?cYear=2010-11%20&allcds=53-765135337456
http://dq.cde.ca.gov/dataquest/Acnt2011/2011APRSchAYPReport.aspx?cYear=2010-11%20&allcds=53-765135330014
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CONCLUSIONS 
 
 

Conclusions from Student Performance Data--WES 
 

2012 

 API (Academic Performance Index) went up 28 points from 793 in 2011 to 821 in 2012 

  Met all criteria of AYP (Adequate Yearly Progress) for both schoolwide and the 
economically disadvantaged subgroup via Safe Harbor. 

 62.7% of Grades 2 - 8 are proficient in ELA (English/Language Arts) and 65.5% in 
Math 

 Writing and Science scores show gains for the grade levels tested 

 The performance gap between socioeconomically disadvantaged and non 
disadvantaged in ELA and Math is decreasing. 

 Weaverville Elementary School will continue in PI Year I and not progress to Year II as 
a result of making Safe Harbor in all areas on the AYP. 
 

 
2011 

 Did not meet AYP in mathematics for two consecutive years 

 Did not meet AYP in reading/language arts (schoolwide) 

 Academic Performance Index remains at 796  

 Weaverville Elementary School identified as Program Improvement, year I. 

 
 
Student Groups Performing Below Standards or Expectations 

 

2012 

 All subgroups made substantial performance gains. The annual measurable objective 
has increased each year as it nears 2014 when 100% of all students will be expected 
to be proficient in English/Language Arts and Mathematics. 

 
2011 

 All students, both schoolwide and socio-economically disadvantaged in 

reading/language arts and mathematics. 
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Conclusions from Academic Performance Index Survey--WES 
Survey conducted on 10/26/11 

 
 
Areas of strength: 

 Fully credentialed, highly qualified teachers 

 Core instructional materials in all classrooms 

 Adequate instructional minutes for core programs 

 Training for teachers in use of the core curriculum 
 
Areas of greatest concern (applies to both English/language arts and math): 

 Instructional pacing guides in order for all teachers to follow a common sequence of 
instruction and ensure all students have the opportunity to learn essential grade-level 
standards 

 Benchmark assessments and a common timetable for administering them with cut 
scores for identifying students in need of support  

 Additional instructional time for students identified for strategic and intensive support  

 State adopted intervention programs and materials  

 Assessment and monitoring system 

 Structured opportunities for teachers to collaborate  
 
 

Conclusions from Student Performance Data—THS 
 

ENGLISH LANGUAGE ARTS--Students perform their best their 9th grade year and then 
progressively decline on the ELA CST. In addition, the areas of strength do not consistently 
repeat from one year to the next. Ninth graders tend to be stronger at reading comprehension 
compared to word analysis and vocabulary. Then the next year (tenth grade) students are 
stronger at word analysis than reading comprehension.  
 
MATHEMATICS--THS has a three year math requirement to avoid penalties when the API is 
calculated. The data for mathematics exhibits few patterns and multiple irregularities. This is 
due to the general lack of consistency within the department.  The THS mathematics course 
offerings have continually been in flux since 2006. The most frequent changes have been 
with respect to Algebra.  In addition to the changes of class offerings, teacher assignments 
have also been in flux since 2006. This includes teachers leaving and entering the math 
department from other departments.  In 2008 a teacher was relieved mid-year and classes 
were changed multiple times as an appropriate long term substitute was sought. These 
changes within the structure of the department may account for the irregularities and few 
patterns that exist in student performance. 
 
There is one obvious and consistent pattern. Within a given course students perform 
progressively worse as the students grade level goes up.  For example, freshmen perform 
better in geometry than sophomores or juniors.  However within a give course the lower 
grade level student (freshmen, sophomores) are often students that have been placed above 
grade level due to high academic achievement. And likewise with a given course the upper 
grade level students are often students that are repeating a course or started below grade 
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level due to low academic achievement.  The different grade levels within a course are often 
equivalent to the division of honors and regular courses at other schools.  
 
Student Groups Performing Below Standards or Expectations:  All students and White 
subgroup in ELA. 
 
 

Conclusions from THS WASC Self Study, 2011 
 
Areas Where Growth is Needed 
 
Resources 

1. Review the organizational structure and communication within the organizational 
structure. 

2. Be proactive in the need to maintain existing funding streams and investigating and 
securing new sources of funding.  District and THS leadership staff and board take on 
leadership roles in this activity. 

3. Improve and expand opportunities for student academic and technology support 
outside of the regular school day. 

4. Review the structure of the delivery system (daily schedule) for opportunities to get 
more instructional time per student (i.e. to potentially reduce class size) and improve 
school communication by looking for opportunities to have the Board of Trustees 
engaged on the THS campus. 

5. Improve and expand teacher collaboration time. 
 
Curriculum 

1. Students are missing significant class time due to extra-curricular activities.  It is 
imperative that lost class time is limited in order to improve attendance, class time, 
student performance, and standardized and college prep tests. 

2. Hire a science-math teacher with a college major in physical science to address the 
critical needs in science and math as well as improve the curriculum knowledge of all 
teachers through continuing education classes.  These actions will significantly 
improve educational rigor and student performance in the broad areas of math, 
science, and across the curriculum of all subjects. 

3. Develop a more rigorous curriculum at the lower levels (freshmen and sophomores) by 
instituting honors classes such as geometry and algebra.  Maintain more consistency 
within curriculum areas such as math as well as across the curriculum and insure that 
only properly credentialed and highly qualified teachers with access to continuing 
education in their subject areas are teaching the classes. 

4. To further improve accessibility of students to curriculum, departments are to continue 
being strengthened in order to facilitate increased responsibility and accountability for 
student access and performance.  To help reinforce and supplement this action, on-
going and consistent vertical teams programs with feeder schools should be instituted 
whereby 7th and 8th grade teachers interface with Trinity High School teachers to 
coordinate and communicate all levels (AP and non-AP) curriculum to incoming 
students. 

5. The staff needs to rely on cutting edge technology, research-based strategies, 
statistical data to guide academic instruction and to better support students in the 
classroom. 
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Instruction 
1. Explore and discuss the schedule in reference to preps and class durations.    

2. Investigate how to minimize classroom interruptions.  

3. Continual collaborative work with other teachers on the high school and elementary 

levels. 

 
Assessment and Accountability 

1. Data Director training. 
2. Common summative assessments need to be developed in all content areas. 
3. API score increase. 
4. Vertical teaming with feeder schools developing. 
5. Staff Development tailored to specific needs.  

 
School Culture and Student Support 

1. The need for a higher percent of students passing the CAHSEE exam no later than 
their junior year  

2. More rewards for students who try hard to improve (student generated) 
3. THS needs to expand the capabilities and availabilities for sources of tutoring for all 

students 
4. Character development needs to be integrated into one or more curricular offerings 

(bullying) 
5. There needs to be professional development for teachers in dealing with the at-risk 

student and intervention strategies. 
 
 
 

District Assistance Survey, December 2011 
 

The survey was administered 12/19/11 and reviewed by District Advisory Committee on 
1/10/12 and 2/7/12.   Scale:  1-Minimal; 2-Initial Work; 2+ - Significant Work; and, 3-Full 
Implementation.   

 
Governance 

A.1  School Board—2.28.  Add Lead Education Agency (LEA) Plan to Board agenda.    
A.2  Vision, Mission, Policies, and Priorities—2.21.  Anything below 2.5, should look at as  
        a top priority.  
A.3  Organizational Culture—2.03 
A.4  Implementation of EPSs—2.03 
A.5  LEA Plan Alignment with Accountability—2.19.    
A.6  LEA Plan Alignment with Fiscal—2.19 
A.7  Communications—2.03 
A.8  Accountability—1.85 
A.9  Data System Infrastructure—1.56 

 
Alignment of Curriculum, Instruction, and Assessment 

B.1  Curriculum, Instruction, and Assessment System—2.28.  Assessment, benchmarks,  
        & pacing guides are the main items that jump out.   Visit classrooms to verify that these    
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        practices are in place.  Benchmark assessments—working on this at WES and looking  
        at for THS.   
B.2  Core and Intervention Materials in Four Core Areas—2.19 
B.3  Student Access—2.35 
B.4  Instructional Minutes and Pacing—2.22 
B.5  Common Formative and Summative Assessments—1.88 
 
Fiscal Operations 

C.1  Fiscal Health Criteria—2.5.   
C.2  Funding Alignment to LEA Plan and SPSA—2.33 
C.3  Budget Allocations—2.5 

 
Parent and Community Involvement 

D.1  Parent Involvement Policies and Programs—2.25.  Several strategies are in place.  
        WES—Folders already being used.  Parent involvement is limited to a small group.  How  
        do you bring others in?  It’s a process to identify barriers.  Keith would like to see  
        parents volunteer for 10 hours per year.  The TCOE grant for CBCAP has been  
        unofficially approved and will include a Love and Logic class and a parent liaison at   
        WES.  How do we train our teachers to work effectively with parents?  Have something  
        you can give to parents on how to help.  Could do parent trainings and offer for free  
        through Adult Ed--this is how you handle children. Parent handbook.  If you have a  
        classroom parent, they can contact other parents.  Be specific with tasks that need to be  
        done.   
D.2  2-Way Communication—2.16.  2 way communication—sending a lot home, but do we  
        have a vehicle for getting things back?  Need more of that.   
D.3  Participation in Instructional Decisions—2.00 
D.4  Opportunities for Parent Engagement—This page was missing 

 
Human Resources 

E.1  Recruitment of Principals—2.6 
E.2  Support System for Administrators—2.5.  Training program for all administrators in 
       evaluation practices. 
E.3  Principal Monitoring—2.3 
E.4  Equitable Teacher Distribution—2.3 
E.5  Competitive Compensation—2.75 
E.6  Support System for Teachers—2.33.  Teachers/admin meet regularly to review  
        student progress.  Departments—talk about students and how a particular student doing  
        in your class, etc.  Have discussions.  Find areas of success that are transferable. 
E.7  Evaluation of Certificated Staff—1.83.  Training program for all staff in evaluation  
        practices. 

 
 

Data Systems and Monitoring 

F.1  Data Management System—1.76.  Using data to strengthen student achievement.  
       need  

time to get up to speed and train.   
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F.2  Technology, Expertise, and Support—1.72 
F.3  Assessment Procedures—1.66 
Professional Development 

G.1  District Administrator Training—1.75.   
G.2  Resource Allocation—2.06 
G.3  Curriculum Training for Site Administrators—2.04 
G.4  Curriculum Training for Teachers—2.15.  PD, need time for that and need a task,  
        come up with plan and timeline to address.   
 
G.5 On-going Teacher Support—2.13.   
G.6  Analyzing Data—2.13 
G.7  Collaboration—2.00 
G.8  Content Experts and Coaches—1.88 
 
 
Conclusions from District Assistance Survey on priority needs:  
 
Benchmark testing will be implemented beginning in spring 2012 to determine how students 
are progressing and to inform teachers regarding needed interventions. 

 
Local Measures of Student Performance  
(other than State-level assessments)  
 
All School Levels 

o Curriculum embedded assessments, entry/diagnostic, theme skills and summative 
tests 

o Regular assessments of standards by classroom teachers through examination of 
student class work and standard assessment tools. 

High School  
o Use STAR© Renaissance Reading Program to pre and post test all students. 
o STAR© reading diagnostic software 
o Accelerated Reader© software 
o Standards Master© - Standards aligned assessment and reporting software. 
o STAR©  Renaissance Math diagnostic software 
o Accelerated Math© Software 

Elementary School 
o Schoolwide screening and progress monitoring with DIBELS© (Dynamic Indicator of 

Basic Early Literacy Skills) 
o Students in grades 3rd-8th are assessed at the beginning and end of the year in math 

computation using Curriculum Based Measurement.   
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Performance Goal 1:  All students will reach high standards, at a minimum, attaining proficiency or better in reading and   

                                     mathematics, by 2013-2014. 

 

Planned Improvement in Student Performance in Reading 

(Summarize information from district-operated programs and approved school-level plans) 

High School – 100% of seniors, 80% of juniors and 65% of sophomores will pass the Language Arts portion of the CAHSEE.  Increase of 

5% of students at the proficient and advanced performance levels in Reading and Language Arts on CST (California Standards Test). 

Elementary School – Decrease the percent of non-proficient students in all numerically significant subgroups by 10% and meet NCLB 

annual measurable objective (Safe Harbor) in order to ensure all students attain proficiency in reading/language arts and mathematics by 

2013-2014. 

 Student groups participating in this goal:  All students grades K - 8 

 Means of evaluating progress toward this goal: Comparison of annual results of  API and AYP 

 Group data needed to measure academic gains:  CST, Curriculum embedded assessment, and teacher created  assessments 

Description of Specific Actions to Improve Education 

Practice in Reading 

Persons Involved/ 

Timeline 

Related Expenditures/  

Resources 
Estimated Cost Funding Source 

1.   Alignment of instruction with common core 
standards: 
o Staff development focus: aligning curriculum with 

Common Core Standards, creating strategic lesson 
plans, course outlines, timelines, and incorporate 
standards, and providing intervention and self-help 
techniques to high-risk students. 

o Teachers to participate in vertical team meetings 
with eighth grade teachers to align curriculum. 

o Teacher evaluations will stress mastery of standards 
based content. 

o Principal will continue to receive professional 
development concerning standards and alignment, 
and how to train, supervise and evaluate teachers 
accordingly. 

o New textbooks and supplemental materials 
purchased will be aligned to content standards.  

 

 
 
o Teachers 
o Department 

Head 
o Principals 
o Superintendent 

 
 
 

Ongoing 
 
 
 
 

 
 
 

 
 
o In-service 
o Teacher 

Improvement 
Seminars 

o Substitute teacher 
pay 

o Reading sets 
o Resources and 

materials 
 
 
 
 
 

 
 
$50,000 
 
 
 
 
 

 
 
Title I 
Title II 
General Fund 
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Description of Specific Actions to Improve Education 

Practice in Reading 
 

Persons Involved/ 

Timeline 

Related Expenditures/  

Resources 
Estimated Cost Funding Source 

2. Use of standards-aligned instructional materials and 

strategies: 

o Purchase materials aligned with standards 9th grade 
– 12th grade 

o Implementation of vertical team; coordinating 
standards aligned textbooks with the elementary 
feeder schools and high school when appropriate. 

o Grade level meetings to review materials, examine 
alignment to standards and curricula. 

o Writing workshops for teacher. 
o Teachers will frequently examine student work 

samples to ensure that students are mastering grade 
level standards and discuss at department meetings. 

o Teacher lesson plans will incorporate standards 
being taught. 

o Use STAR© Renaissance Reading Program to pre 
and post test all students. 

o Use Reading Counts for independent leveled reading 
in grades K-6 

o CAHSEE TEST preparation software 

 
High School (Improve communication-Goal 1) 
o Empower Departments to structure curriculum, 

develop course offerings, take part in selection of 
new hires within the department. 

 
 
 
 
o Create clear student expectations 

 
 
 
 
 

 
 
 
 
o Teachers 
o Department 
o Head 
o Principal 
o Superintendent 
o K-6 Reading 

Coordinator 
 

o On going 
 
 
 
 
 
 
 

 
 

Principal, Teachers 
Board Approved 
June 2011 schedule 
professional 
collaboration time for 
2011-12 school year  
Ongoing thereafter 
 
Teachers, Principal, 
ASB Advisor, 
Counselor, Dean of 
Students 
2011-16 
 

 
 

 
 
 
 

o Reading 
Instructional 
material 

o Teacher Pay 
o Substitute Pay 
o Administrative 

Pay 
o Printing/ 

Duplication 
costs 

o Resources and 
materials 

o Software 
 
 
 
 
 
Department chair job 
description with input 
from colleagues 
Stipend for department 
heads 
Schedule collaboration 
time 
ESLR’s 
Universal Expectations/Key 
Rules posted in each 
classroom 
Presentation of rules at 
rallies 
Marquee 

 
 
 
 
 
 
 
 
o $18,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
o Title I 
o EIA 

 
 
o General 

Fund 
o ASES 

Grant 
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o Scheduling of courses 
 
 
 
 
 
 
o Increase academic rigor throughout all levels of 

curriculum. 
 
 
 
 
 
 
 
 
 
Elementary 
o Implement Springboard as a supplement to the core 

curriculum for ELA. 
 
 
 
 
 
 

o Use Medallion reading program supplemental 
materials K-5 and other reading suppl. materials 

o Identify essential standards and articulate them 
through grade levels. 

Department chairs, 
Principal, 
Counselor, Special Ed 
Specialist 
Begin planning for 
2012-13 school year in 
October 2011; 
continuous thereafter 

 
Counselor, 
Department chairs, 
Teachers 
2011-16 
 
 
 
 
 
 
 
 
Teachers Spring 
2011-2012 
 
 
2012-2013 
 
 
 
2012 Teachers 
 
Teachers 2011-12 

 
Data (CST CAHSEE),  
Student requests, 
Previous course offerings 

 
 
 
Professional development--See 

above for PD funding 

Academic benchmarks 

Honors classes available to 

freshmen 

PD- Springboard ELA  
Materials-Springboard as 
supplemental to the core 

 
PD--Springboard ELA; 
Advanced Placement 
 
PD—Springboard, Adv. 
Placement 

 
*Supplemental materials—2011-
12  (*Also used for math/ELA 
intervention materials K-5) 
*Prof. dev. for Springboard  
(*2011-12 also to be used for 
math intervention strategies) 
*2012-13 Prof. Dev. for 
Springboard, Time to Teach, 
Math & writing intervention 
strategies, and Step Up to 
Writing 
 

*Supplemental materials 

 
 
 
 
 
 
 
 
 
 
 
Listed 
elsewhere 
 
 
 
 
 
 
Listed 
elsewhere 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
THS Title I if choice 
funds reallocated 
 

 
Title IIA 
 
 
Title VI Reap 
 
WES Title I if 
choice funds 
reallocated 

 
Title IIA 
 
 
 
 
Title IIA used under 
Title VA provisions 
Reap Flex Option 

3. Extended learning time: 

 

High School 
o Lunch time and after school peer tutoring 

services 
o Supplemental services 
o Summer School Sessions for reading 

remediation. 
o After School Computer Lab access with 

 
 
 

o Guidance 
Counselor 

o Students 
o Teacher 
 
Ongoing 

 
 
 

o Teacher Pay 
o Supplies 
o Librarian 

Services 
 
 

 
 
 
$14,056 
 
 
 
   

 
 
 
o General 

Fund 
o EIA 
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credentialed instructor 
 

Elementary School 
     (Reading Lab) 

o Provide a 30 minute block of time for each grade 
level, K-6 for reading interventions 

 

 

 

 
 
 
o Reading 

Coordinator 
and Title I 
Para-educators 

Assess Yearly 

 
 
 
 
 

o Instructional 
materials 

o training 

 
 

Description of Specific Actions to Improve Education 

Practice in Reading 
 

Persons Involved/ 

Timeline 

Related Expenditures/  

Resources 
Estimated Cost Funding Source 

4.Increased access to technology and increased educational 

opportunity 

 

High School: 
o STAR© reading diagnostic software 

o Accelerated Reader© 

o Standards Master© - Standards aligned 
assessment and reporting software 

o Computer Lab: Interactive reading activities 

o Books on Tape – Library 

o Blend technology into instructional methods 
 
 

 

 

 

Elementary School 
o Reading Counts©  
o Classroom, library, and lab computers utilizing 

interactive reading activities 
o Using performance data, structure Universal 

Access according to group needs including Gate  
o Provide support to EL students during Universal 

Access times 
 
 

 
 
 
 
o Teachers 
o Librarian 
o Principal 
o Superintendent 

 
o Ongoing 

 
 
 
 
 
 
 
o Paraeducators 
o Reading & 

GATE 
Coordinator 

o Data Coord. 
o Teaching Staff 
o Ongoing 

 

 
 
 
 
o New Accelerated 

Reader Book Titles 
o Books on Tape 
o Computers 
o Computer 

software 
o Software Licenses 
o Network 

Capabilities 
o Video Projectors 
o Supplies 
 
 
 
o Paraeducators 
o Reading 

Coordinator 
o Data Coord. 
o Salary/Benefits 

 
 
 
 
 

 
o $15,000.00 
o $1,800.00 

 
o $5,000.00 

 
o $200.00 

 
 
 
 
 
TBD 

 
 
 
 
o Title I 
o Title II 
o EIA 
o General 

Fund 
 
 
 
 
 
 
 
 
 
o Title I 
o Title V 
o ELA 
o General 

Fund 
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5.Staff development and professional collaboration aligned with 

standards-based instructional materials: 

Also see Goal 3 on Highly Qualified Teachers. 

High School 
o Professional development of staff in standards-

based instruction/assessment 
o Monthly Collaborative Department Meetings 

 
 
 
 
 
 

o Provide PD in areas which resulted in PI 
identification. 

 
 
o Implementation of vertical team: coordinate 

standards aligned textbooks with elementary feeder 
schools  

 

 

 

 

Elementary School 
o Training for staff in new assignments, experiencing 

difficulty, or in preparation for teaching a combination 
class.  Provide training in Houghton Mifflin Medallion 
Series, Springboard, and preparing for transition to 
Common Core Standards.  

o See Goal 3, #5 for PLCs. 
 

 
 
 
 
o Teachers 
o Department 

Head 
o Principal 
o Superintendent 
o TCOE 
Ongoing 2011-16 
 
 
Teachers, 2012-14 
 
 
Principal, Counselor 
Department members, 
Feeder school 
administrators and 
teachers 
 
Meet once per 
semester 
 
 
 

Site Administrator 
Staff 
As needed 

 
 
 
 
o Supplies 
o Printing costs 
o Assessment 

Software 
o Teachers’ 

Salaries 
o Mailing postage 

 
 
Facilitator fee, 
travel/conf., subs 
 
 
Collaboration time 
 
Syllabi from THS and 
feeder school teachers 

 
 
 
 
 
 
TBD  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TBD 

 
 
 
 
o Title IIA 
o Gen. Fund 

 
o Title I 
 
 

 

6.Involvement of staff, parents, and community (including 

notification procedures, parent outreach, and interpretation of 

student assessment results to parents): 

 

High School 
o A Site Council leadership team including staff, parent 

and community representatives receives reports on 
student assessment results in reading, analyzing 
them for student achievement and contributing input 

 
 
 
 
 
o Teachers 
o Principal 
o Superintendent 

 
 
 
 
 
o Supplies 
o Printing Costs 
o Assessment 

 
 
 
 
 
 
 
TBD 

 
 
 
 
 
o Title I 
o Title II 
o General 
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to improve school reading curriculum and 
communicating the results. 

o Individual reading assessment results to be sent to 
each student’s parent or guardian, with and 
explanation of how to interpret them.  STAR© 
Renaissance Reading Program 

o Two evening events for parents to communicate the 
academic program and assessment techniques and 
results 

o Parents/guardians invited to participate in Title I 
development meetings 

o Student Study Teams as needed 
o Counseling 
o Parents/guardians of students qualifying for Special 

Education Services participate in IEP meetings 
o Parent Meetings and/or Student Study Teams 

scheduled for students receiving individualized or 
specialized services 

o Annual Review meetings as needed for all students 
receiving individualized or specialized services 

o Communicate with parents regarding absences and 
tardiness 

o Create  accurate contact information 
 
 
 

 
 
Elementary School 
o STAR Test reports 
o Utilize Data Director reports, progress reports, report 

cards with all stakeholders to monitor student 
academic progress 

o Parent/Teacher Conferences – Fall and Spring 
o Back to School Night to inform parents or academic 

expectations and school goals 
o Open House to demonstrate standards based 

student work 
o Involve parents and community in various student 

performances 

o Site Council 
o Parents/Guardians 

 
On-going 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
o Teachers 
o Attendance Clerk 
o August 2011 

 Registrar 

 Teachers 

 Every August 

 Ongoing 

 
 
 
 
o Site Admin. 
o Data Coord. 

2012-2013 
o Intervention Spec. 

2012-13 

 
 
 
 
 
 

Software 
o Teachers’  

Salaries 
o Counselor Salary 
o Mailing postage 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
o Email 
o Teacher and 

automated phone calls 
home 

 Back to school 
registration packets 

 Teacher-student 
contacts 

 
 
 
o Salary & Benefits 
 
“ 
 
o Materials 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$11,442 
 
$56,330 
 
o $1,000.00 

 
 
 
 

Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WES Title VI 
 
WES Title I 
 

 
 
 

o General 
Funds 
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o Continue with student recognition programs, Student 
of the Month, Honor Roll 

 
Elementary 
o Para educator to serve as a parent/community 

liaison to improve home/school communication, 
recruit volunteers and build family involvement. 

o Conduct monthly Parent Nights to facilitate open and 
ongoing communication. 

o Create a parent group to work with school counselor 
to address the needs of students dealing with 
attention disorders. 

o Implement Gear-up coordinator and identify needs to 
effectively utilize grant resources. 

o Provide Love and Logic parenting class. 
 

 
Ongoing 
 
 
 
Parent Liaison 2011-13 

 
 
Principal 2011-13 
 
Principal/ Counselor 
2012 -2013 
 
Coord. 2012-13 
 
Principal/HRN 
Spring 2013 

o Awards and 
certificates 

 
 
ASES paraeducator 
Prof. Dev.– Fall 
Conference 
 
 
 
 
 
Salary/benefits 
 
Workbooks, child care, gas 
cards to reimburse parents 
for travel, snacks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$1,157 

 
o Donations 

& Booster 
Club 

 
ASES Grant 
 
 
 
 
TBD 
 
 
Gear Up Grant 
 
TCOE CBCAP 
Grant 

7. Auxiliary services for students and parents (including 

transition from preschool, elementary, and middle school): 

o Homeless services:  The COE liaison will ensure that 
homeless children are identified, enrolled immediately, 
have full and equal access to all programs, are assisted 
with educational placement if unaccompanied, allowed to 
attend school of origin, have transportation to school if 
needed, and signed up for free school meal program.  
Parents will be notified of rights and those rights will be 
posted in the school office.   The liaison will mediate 
enrollment disputes, assist children who need 
immunizations, collaborate with other entities, provide 
outreach materials where homeless children may be, and 
provide awareness activities for school staff annually. 

o GATE services through curriculum enrichment and 
differentiated instruction will be provided to identified 
students 

o Special education services provided on site include 
speech therapy, occupational therapy, physical therapy 
and adaptive physical education.  The special education 
teachers work with the general education teachers to 
implement their IEP’s with accommodations and 
modifications regarding curriculum. 

o See Title I Mandatory Additional Descriptions for more 
strategies. 

 
 
District Homeless 
Liaison 
2011-16 
 
 
 
 
 
 
 
 
 
Teachers 
 
 
 
Special ed staff 
 
 
 
 

 
 
Emergency Supplies 
 
Transportation to 
school/supplies 
 
 
 
 
 
 
 
 
 
 
 
 
Salaries/benefits 
 
 
 
 

 
 
$2,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$45,000 
 
 
 
 
 

 
 
Title I  
 
 
 
 
 
 
 
 
 
 
 
 
Special ed 
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High School 
o Title I Services:  Work with students in increasing 

reading skills, in coordination with classroom 
teachers. 

o Open House and Back to School Night 
o Reading and or Math remediation classes for those 

students who have failed the CAHSEE 
o CAHSEE Counseling 
o Tutoring services available for students, weekend 

services 
 

Elementary School 
Continue to provide the following services 
o Speech and Language Services 
o Reading Coordinator 
o Program Specialist 
o Community Based English Tutoring 
o GATE Program (Gifted & Talented) 
o RSP/Special Day 
o Counseling  
o K Round Up 
o Preschool/Head Start Visitation 
o Weaverville After School Program 

 

 
 
Principal/teachers 
2011-16 
 
 
 
 
 
 
 
 
 
o Site 

Administrator 
o Staff 
o Contracted Staff 

 
 
On-going / Annually 
 
 
 

 
 
o Teachers’ 

Salaries 
o Counselor Salary 
o Mailing postage 

 
 
 
 
 
 
 
o Salaries & 

Benefits 
o Contract Fees 

 
 
 
 
 
 

 
TBD 
 
 
 
 
 
 
 
 
 
 
TBD 
 
 
 
 
 
 
 
 
 

o  
o  
o General 

Fund 
 
 
 
 
 
 
 
 
 
o TCOE PEI 

Grant 
o ASES 

Grant 
o General 

Fund 
 

8.Monitoring program effectiveness: 

 

 

o Each site will have a “Single Plan for Student 
Achievement.” With the principal, Title I Coordinator 
and site council monitoring progress and revising 
when necessary. 

o The district will participate in all phases of the state’s 
standards-based assessment system, including the 
California Standards Tests. 

o API and other test data results will be used to 
monitor programs, making adjustments in 
instructional practice and resources when 
appropriate. 

o Regular assessments of standards by classroom 

 
 
 
 
o Teachers 
o Principal 
o Superintendent 
o Guidance 

Counselor 
o Counselor 

 
Ongoing 
 
 
 

 
 
 
 
o Supplies 
o Snacks/water 

during testing 
o Assessment tools 
 
 
 
 
 
 
 

 
 
 
 
o $750.00 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
o General 

Fund 
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teachers through examination of student class work 
and standard assessment tools. 

o Use STAR© Renaissance Reading Program to pre 
and post test all students 

High School 
o Common summative assessments within 

departments 
 
 
 
 
 
 
 

 
Elementary School 

Grade level teams will develop goals to improve student 
achievement based on assessment data. 

 STAR 

 API 

 AYP 

 Report Cards / Progress Reports 

 Curriculum Embedded Assessments 
 
 

 
o Identify common assessment windows and conduct 

benchmark assessments. 
 

o Utilize Data Director to disaggregate student 
achievement data. 

 

 
 
 
 
 
o Department 

chairs 
and  members 

 
o Begin during 

2011-2012 
school year, 
ongoing 

 
 
 
o Administrators 
o Staff 

 
On-going / Annually 
 
 
 
 

 
 
Teachers 
2011-12 

 
Data coord.2011-12 
 
Intervention Spec. 
2012-13 

 
 
 
 
 
o Tests and curriculum 

of all teachers in 
department 

o Adopt common 
textbook series 

o CST data 
o CAHSEE data 
o Staff development 

meeting time 
o Training 
 
 

 
 

o Star Test 
Coordinator 

o CELDT 
Coordinator 

o Program Specialist 
o Reading 

Coordinator 
o Salaries & 

Benefits 
 
 
 
 
Salary/benefits 
 
Salary/Benefits 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TBD 
 
 
 
 
 
 
 
 
 
 
 
Listed above 
 
“ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
o General 

Funds 
o EIA 
o REAP 
o Title I 
 
 
 
 
 
 
 
Listed above 
 
“ 
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9.Targeting services and programs to lowest-performing student 

groups: 

 

High School 
o After school computer lab access Monday through 

Thursday 
o Accelerated Reader, Test Tools for Exit Exam 

preparation  and word-processing available Monday 
through Thursday 

o Supplemental services are provided through the use 
of educational software and high interest reading 
materials written at the student’s academic reading 
level. 

o STAR© and Accelerated Reader© 
o Professional staff development 
o Enrichment resources and technologies used in the 

classrooms across the curriculum 
o Gifted and Talented Program activities 
o CAHSEE test preparation tutoring 
o Individualized CAHSEE test preparation tutoring 
o Implement Response To Intervention program 

 
 
 
 
o Investigate Saturday School. 

 

 

 

 

 

 
o Guidance 

Counselor 
o Students 
o Teachers 
 

 
o Ongoing 

 
 
 
 
 
 
 
Principal, Counselor 
2011-12 research RTI 
program and financing 
options, program in place 
2012-13 
 
Dean of Students 
2011-12 Research 
Fall 2012 implementation 

 

 

 

 

 

 
o Staff 
o Computers 
o Software 
o Supplies 

 
 
 
 
 
 

 
 
 
 
Financing for program 
materials and tutors 
 

 

 
Revisit previous THS policy 

 
 
 
 
 
 
TBA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
o Title I 
o Title II 
o General 

Fund 
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Elementary School 
o Small flexible group instruction 
o Differentiation of instruction 
o Class size reduction in K-3 
o RSP pull out and in class instruction 
o In class support with Paraeducators 
o AVID (Advancement Via Individual Determination) 
o Speech and Language pathology services 
o Occupational therapy 
o SDC class 
o MSAP (Masonic Student Assistance Program) for at-

risk students 
o SSTs (Student Study Teams) used to assess and 

plan for the needs of underperforming students 
o Provide after school tutoring to targeted students. 
o Provide supplemental instructional support for at-risk 

students who are behind academically in ELA. 
 
 
 
 

o Coordinate support services through the After School 
Program to provide extended learning opportunities 
for academically at-risk students. 

o Identify and monitor socio-economically 
disadvantaged students performing below grade 
level proficiency. 

o Expand intervention services in Lang/Arts for 
identified students in grades 1-5.    
 
 
 

o Implement i-ready, an online diagnostic and tutorial 
in reading and math for underperforming students. 
 

 
 
 
o Teaching Staff 
o Paraeducators 
o Reading 

Specialist 
o Program 

Specialist 
o Counselor 
o Support Staff 
 
 
  Ongoing 
 
 
Teachers 2011-12 
Paras  2011-13 
 
 
 
 
ASES Coord. 
Teachers 
2011-13 
 
Teachers, 2011-13 
Intervention Specialist  
2012-13 

 
Teacher-Intervention 
Specialist 
2012-13 
 
Intervention specialist 
/ Para 

2012-13 

 
 
 
 

o Staff Salary and 
Benefits 

o Materials 
 
 
 
 
 
 
 
 
 
Stipend 
Para salary/benefits 
 
 
 
 
Salary/benefits 
 
Teacher Stipends 
 
 
Interv.Spec.Sal/ben 
 
 
“ 
 
 
 
Supplemental materials 

 

 
 
 
 
TBD 
 
 
 
 
 
 
 
 
 
 
 

 
TBD 
 
 
 
 
 
Listed above  
 
 

“ 

 
 
 
 
o General 

Fund 
 
 
 
 
 
 
 
 
 
ASES 
WES EIA/SCE  
“ 
WES Title I SWP 
WES Title I SWP 
 
ASES Grant 
 
 
 
 
WES Title I & VI 
WES EIA-LEP 
 
“ 
 
 
 
 
Title IIA--under Reap 
Flex, used in Title VA 
like ways 
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10. Additional strategies 
 
High School 
o Establish transparent organizational structure and chain of 

command. 
 
 
 
 
 
 
 

 Increase interaction with school board 
 
 
 
 
 
 
 
o Minimize class time lost to extra-curricular activities. 
 
 
 
 
 
Raise attendance rates and lower truancy rates 

 Improve SARB report process in a more timely manner. 
 
 
 
 
o Analyze reporting (truancy and tardy) methodology. 
 
 
 

 Reward good attendance (monthly, quarterly, semester, yearly). 
 
 
 
o Investigate credit loss and attendance. 
 
 
 
 

 Investigate support system – resources getting students to 
school. 

 
 
o Examine the possibility of study hall connections with 

attendance. 

 
 
 
o Principal, Dean of 

students, 
Department chairs 

o August 2011 
 
 
 
 
 

 Department chairs 

 Associated Student 
Body 

 1 school board visit 
to campus per 
semester 

 
 
o Principal 
o Attendance Clerk 
o ASB Advisor 
o Athletic Director 
o Department chairs 
o Annually 

 Attendance Clerk 

 Principal 

 Begin monthly 
SARB status reports 
September 2011, 
ongoing thereafter 

o Attendance Clerk 
o Principal 
o July – August 2011 
 

 Teachers, Principal 

 September 2011 
Monthly, quarterly, 
semester, and yearly 
o Dean of Students 
o Counselor 
o 2011-12 Research 
Fall 2012 implement 
 

 Counselor, Principal 

 2011-12 Research 
Fall 2012 implement 
o Teachers 
o Weekly 
 

 
 
 
o Schedules of when 

each administrator will 
be present at school. 

o Clear job descriptions 
for all administrative 
positions 

o Chain of command 
outlined in Faculty 
Handbook for teachers 

 Wolf Pack 
Ambassadors 

 Presentations by 
classes to board 
members 

 Invite board members 
to visit classes and 
school events 

o Master activity 
calendar 

o Athletic, field trip, and 
special event 
scheduling 

 

 PowerSchool 
 
 
 
 
 
o PowerSchool 
o SASIxp (past SIS) 
 
 

 PowerSchool 

 Trinity Pride Program 
 
 
o Revisit previous THS 

policy 
 
 
 

 Human Response 
Network 

 Trinity Transit 
o PowerSchool 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 30  

Performance Goal 1:  All students will reach high standards, at a minimum, attaining proficiency or better in reading and   

                                     mathematics, by 2013-2014. 

 

Planned Improvement in Student Performance in Mathematics 

(Summarize information from district-operated programs and approved school-level plans) 

 
High School – 100% of seniors, 80% of juniors and 65% of sophomores will pass the math portion of the CAHSEE.  Increase of 5% of 
students at the proficient and advanced performance levels on the CST in Mathematics.  

Elementary School – – Decrease the percent of non-proficient students in all numerically significant subgroups by 10% and meet NCLB 

annual measurable objective (Safe Harbor) in order to ensure all students attain proficiency in reading/language arts and mathematics by 

2013-2014. 

 Student groups participating in this goal:  All students grades K - 8 

 Means of evaluating progress toward this goal: Comparison of annual results of  API and AYP 

 Group data needed to measure academic gains:  CST, Curriculum embedded assessment, and teacher created  assessments 

Description of Specific Actions to Improve Education 

Practice in Mathematics 

Persons Involved/ 

Timeline 
Related Expenditures Estimated Cost Funding Source 

1. Alignment of instruction with common core standards: 
 
o Staff development will focus on aligning standards 

curriculum with common core standards, creating 
strategic lesson plans that incorporate standards 
and timelines. 

o Teachers continue to participate in vertical team 
meetings with eighth grade teachers to align 
curriculum. 

o Teacher evaluations will stress mastery of 
standards-based content 

o Principal will continue to receive professional 
development concerning standards and alignment 
and how to train, supervise and evaluate teachers 
accordingly. 

o New textbooks and supplemental materials 
purchased will be aligned to content common core 
standards. 

o CAHSEE TEST preparation software. 
 

 
 
 

 
o Teachers 
o Department 

Head 
o Principals 
o Superintendent 

 
 
 
Ongoing 
 
 

 
 
 
 
o In-service 
o Teacher 

Improvement 
Seminars 

o Substitute teacher 
pay 

o Resources and 
Materials 

o Software 
o Textbooks 

 

 
 
 
 
 
 
 
TBD 
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Description of Specific Actions to Improve Education 

Practice in Mathematics 
 

Persons Involved/ 

Timeline 

Related Expenditures/  

Resources 
Estimated Cost Funding Source 

2. Use of standards-aligned instructional materials and 

strategies: 

 

o  Purchase materials aligned with standards K-12th  
o Implementation of vertical team; coordinating 

standards aligned textbooks with the elementary 
feeder schools and high school when appropriate. 

o Grade level meetings to review materials, examine 
alignment to standards and curricula. 

o Teachers will frequently examine student work 
samples to ensure that students are mastering grade 
level standards and discuss at department meetings. 

o Teacher lesson plans will incorporate standards 
being taught. 

o Upgrade technology/media to support standards 
instruction 

High School 
o See Reading goal, item #2 for department activities, 

student expectations, scheduling, academic rigor 
which are identical for math. 

Elementary 

o Implement Springboard as a supplement to the core 
curriculum for math. 
 

o Identify essential standards and articulate them 
through grade levels. 
 

o Research and purchase effective intervention 
curriculum and support materials for use with 
underperforming students. 

 

 
 
 
 
 
 
o Teachers 
o Department 
o Head 
o Principal 
o Superintendent 

 
On going 
 
 
 
 
 
 
 
 
Teachers 2011-13 

 
 
Teachers 2011-12 
 
 

 
 
 
 
 
 
o Instructional 

material 
o Salaries/Benefits 
o Computers 
o LCD Projectors 
o Printing and 

Duplication costs 
 
 
 
 
 
 
 
 
See this section above 
under Reading goal 
 
 
 
 
 

 
 
 
 
 
 
TBD 
 
 

 
 
 
 
 
 
 
 
 
See above 
Under Reading 
goal 
 
 
 
 
 

 
 
 
 
 
 
o General 

Fund 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

3. Extended learning time: 

 

o 9-12 Lunch time and after school tutoring services 
o Supplemental services 
o 3-12 Summer School Sessions  
o 9-12 After School Computer Lab access with 

 
 

 
o Guidance 
o Counselor 
o Students 

 
 
 
 
o Salaries/Benefits 
o Materials 

 
 
 

 
TBD 
 

 
 
 
 
o  
o  
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credentialed instructor 
o K-8 After School Program  
 

 

 

 

 

 

 

o Teacher 
Ongoing 

 
o ASES 

Coordinator 
o Paraeducators 
o Summer School 

Teachers 

 
o Equipment  
o Salaries/Benefits 

 
 
 
 
 
 
 
 

 

o General 
Fund 

o ASES 
Grant 

 

4. Increased access to technology and increased educational 

opportunity 

 

High School: 
o STAR© Renaissance Math diagnostic software 

o Accelerated Math© 

o Standards Master© - Standards aligned 
assessment and reporting software 

o Computer Lab: Interactive Math activities 

o Blend technology into instructional methods 
utilizing a cooperative learning structure, as well 
as giving individual attention to students across 
the curriculum; utilizing computer technology 
tools such as PowerPoint lessons and 
presentations 

o CAHSEE Counseling 
 

Elementary School 
o Classroom, library, and lab computers utilizing 

interactive Math activities 
o Using performance data, structure instruction 

according to group needs including Gate  
o Provide support to EL students  

 
 
 
 
 
 
 
 

 
 
 
 
o Teachers 
o Librarian 
o Principal 
o Guidance 

Counselor 
o Superintendent 

 
Ongoing 

 
 
 
 
 
 
o Paraeducators 
o Teaching Staff 
o Data Coord. 

 
Ongoing 

 

 
 
 
 
o Computers 
o Computer 

software 
o Software Licenses 
o Network 

Capabilities 
o Video Projectors 
o Supplies 
 
 
 
 
 
 
o Materials 
o Equipment 
o Salary/Benefits 

 
 
 
 
 

 
TBD 
 
 
 
 
 
 
 
 
 
 
 
TBD 

 
 
 
 
o General 

Fund 
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Description of Specific Actions to Improve Education 

Practice in Mathematics 
 

Persons Involved/ 

Timeline 

Related Expenditures/  

Resources 
Estimated Cost Funding Source 

5.   Staff development and professional collaboration aligned with 

standards-based instructional materials: 

 

High School 

o Provide Professional development to staff in 
standards-based instruction/assessment. 

o Monthly Collaborative Department Meetings 
o Teaching staff will attend intensive staff 

development directly related to newly adopted math 
curriculum. 

o Teachers will receive on-going instructional support 
necessary to successfully implement newly adopted 
math curriculum. 

 
o Implementation of vertical team: coordinate 

standards aligned textbooks with elementary feeder 
schools and high school. 

 
 
 
 
 

o Provide PD in areas which resulted in PI 
identification. 
 

Elementary 
o Provide Everyday Mathematics, Springboard, and 

Common Core Standards PD.  
o See Goal 3, #5 for PLCs. 
 
 
 
 
 
 
 

 
 
 
 
o Teachers 
o Department 

Head 
o Principal 
o Superintendent 
o TCOE 

Ongoing 
 
o Paraeducators 

 
Principal, Counselor 
Department members, 
Feeder school 
administrators and 
teachers 
Meet once per 
semester 

 
Teachers, 2012-14 
 
 
 
o Teachers,   

2011-13 
 

 
 
 
 
o Supplies 
o Printing costs 
o Assessment 

Software 
o Salaries/Benefits 
o Mailing postage 
o Materials 
o Consultant Fees 
 

 
Collaboration time 
Syllabi from THS and 
feeder school teachers 

 
 
 
 
 
o Facilitator fee, 

travel/conf., subs 
 

 
o Speaker fee 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

See this section 
under Reading 
goal above  

 
 
 
 
 
o Title VI 
 
 
o General 

Fund 
 
 
 
 
See above 
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Description of Specific Actions to Improve Education 

Practice in Mathematics 
 

Persons Involved/ 

Timeline 

Related Expenditures/  

Resources 
Estimated Cost Funding Source 

6.  Involvement of staff, parents, and community (including 

notification procedures, parent outreach, and interpretation 

of student assessment results to parents): 

High School 
o A Site Council leadership team including staff, parent 

and community representatives receives reports on 
student assessment results in reading, analyzing 
them for student achievement and contributing input 
to improve school reading curriculum and 
communicating the results. 

o Individual Math assessment results to be sent to 
each student’s parent or guardian, with and 
explanation of how to interpret them.  

o Two evening events for parents to communicate the 
academic program and assessment techniques and 
results 

o Parents/guardians of qualifying students are invited 
to participate in Title I development meetings 

o Student Study Teams as needed 
o Parents/guardians of students qualifying for Special 

Education Services participate in IEP meetings 
o  Student Study Teams scheduled for students 

receiving individualized or specialized services 
o Annual Review meetings as needed for all students 

receiving individualized or specialized services 
o See Reading Goal for parent communication and 

contact information. 
 

Elementary School 
o Administration and teachers will provide parents and 

community with ongoing assessment analysis. 
o Parent conferences and parent meetings will be 

used as a vehicle of communication 
o Para educator to serve as a parent/community 

liaison to improve home/school communication, 
recruit volunteers and build family involvement. 

 

 
 
 
 
 
o Teachers 
o Principal 
o Superintendent 
o Site Council 
o Parents/ 

      Guardians 
 
       Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
o Teaching Staff 
o Administrators 

Ongoing 
 
Parent Liaison 
On-going 

 
 
 
 
 
o Supplies 
o Printing Costs 
o Assessment 

Software 
o Salaries/Benefits 
o Mailing postage 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
o Salaries/Benefits 
o Materials 

 
 
ASES paraeducator 
Prof. Dev.– Fall 

 
 
 
 
 
 
 
TBD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
o TBD 

 
 
 
 
 

 
 
 
 
 
o General 

Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASES Grant 
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o Conduct monthly Parent Nights to facilitate open and 
ongoing communication. 

 
o Create a parent group to work with school counselor 

to address the needs of students dealing with 
attention disorders. 

 
o Implement Gear-up coordinator and identify needs to 

effectively utilize grant resources. 
 
 
o Provide Love and Logic parenting class. 

 
 

 
 
Principal 
2011-2013 
 
Principal/ Counselor 
2012 -2013 
 
Coordinator 
2011-13 
 
Principal/HRN 
Spring 2013 
 

Conference 
 
 
 
 
 
 
 
Salary/benefits 
 
 
Workbooks, child 
care, gas cards to 
reimburse parents for 
travel, snacks 

 
 
 
 
 
 
 
 
 
 
 
$1,157 

 
 
 
 
 
TBD 
 
 
Gear Up Grant 
 
 
TCOE CBCAP 
Grant 

7.   Auxiliary services for students and parents (including transition 

from preschool, elementary, and middle school): 

Homeless services—see above under Reading goal. 

o Title I— See Title I Mandatory Additional Descriptions for 
more strategies. 

High School 
o Title I Services: Work with students in increasing 

math skills in coordination with classroom teachers. 
o Open House and Back to School Night 
o Gate Program 

o Math remediation classes for those students who 
have failed the CAHSEE 

 
Elementary School 
o Speech and Language Services 
o Program Specialist 
o RSP/Special Day 
o GATE Program (Gifted and Talented) 
o Counseling 
o K Round Up 
o Preschool/Head Start Visitation 
o Weaverville After School Program 

 
 
 
 
 
 
   Ongoing 
 
 
 
 
 
 
 
o Administrators 
o Staff 
o Contracted Staff 

 
 
   Ongoing 
 
 

 
 
 
 
 
 
TBD 
 
 
 
 
 
 
 
o Salaries/Benefits 
o Contract Fees 

 
 
 
 
 
 

 
 
 
 
 
 
TBD 
 
 
 
 
 
 
 
TBD 
 
 
 
 
 
 
 

 
 
 
o Title I 

 
 

 
 
 
 
 
 
 
 
o TCOE PEI 

Grant 
o General 

Fund 
o ASES 

Grant 
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Description of Specific Actions to Improve Education 

Practice in Mathematics 
 

Persons Involved/ 

Timeline 

Related Expenditures/  

Resources 
Estimated Cost Funding Source 

8. Monitoring program effectiveness: 

 

 

o Each site will have a “Single Plan for Student 
Achievement.” With the principal, Title I Coordinator 
and site council monitoring progress and revising 
when necessary. 

o The district will participate in all phases of the state’s 
standards-based assessment system, including the 
California Standards Tests. 

o API and other test data results will be used to 
monitor programs, making adjustments in 
instructional practice and resources when 
appropriate. 

o Regular assessments of standards by classroom 
teachers through examination of student class work 
and standard assessment tools. 

o Local measures will be used to identify students at 
risk and to adjust and monitor delivery of instruction. 

 
High School 
o Common summative assessments within 

departments 
 
 
 
Elementary 
o Identify common assessment windows and conduct 

benchmark assessments. 
o Utilize DataDirector to disaggregate student 

achievement data. 
 
 
 

 
 
 
 
 
 
 
o Teachers 
o Principal 
o Superintendent 
o Guidance 

Counselor 
o Counselor 

 
Ongoing 
 
 
 

 
 
 
o Department chairs 

and  members 
o Begin during 2011-

2012 school year, 
ongoing 

 
 
o Teachers 2011-12 

 
o Data Coord. 

2011-12  
 
o Intervention 

Specialist  2012-13 

 
 
 
 
 
 
 
o Supplies 
o Snacks/water 

during testing 
o Assessment tools 
o Teaching 

Materials 
 
 
 
 
 

 
 
 
Listed under Reading 
Goal 1, #8 
 
 
 
 
 
 
 
“ 
 
“ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TBD 
 
 
 
 
 
Listed under 
Reading Goal 
1, #8 
 
 
 
 
 
 
“ 
 
“ 

 
 
 
 
 
 
 
o General 

Fund 
 

 
 
 
 
 
 
 
 
 
 
 
Listed above 
 
 
 
 
 
 
 
 
“ 
 
“ 
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Description of Specific Actions to Improve Education 

Practice in Mathematics 

Persons Involved/ 

Timeline 

Related Expenditures/  

Resources 
Estimated Cost Funding Source 

 

9. Targeting services and programs to lowest-performing 

student groups: 

 

High School 
o Counselor available 
o After school tutoring available 
o After school computer lab access Monday through 

Thursday 
o Accelerated Math, Test Tools for Exit Exam 

preparation  and word-processing available Monday 
through Thursday 

o Supplemental services are provided through the use 
of educational software and high interest reading 
materials written at the student’s academic reading 
level. 

o STAR© and Accelerated Math© 
o Professional staff development 
o Enrichment resources and technologies used in the 

classrooms across the curriculum 
o Gifted and Talented Program activities 
o CAHSEE test preparation tutoring 
o Individualized CAHSEE test preparation tutoring 

o Implement Response To Intervention program 
 
 
 
 
o Investigate Saturday School. 

 

 

 

 

 

 
o Guidance 

Counselor 
o Students 
o Teachers 
 

 
Ongoing 
 
 
 
 
 
 
 
 
 
 
Principal, Counselor 
2011-12 research RTI 
program and financing 
options, program in place 
2012-13 
 
Dean of Students 
2011-12 Research 
Fall 2012 implementation 

 

 

 

 

 
o Staff 
o Computers 
o Software 
o Supplies 

 
 
 
 
 
 
 
 
 
 
 
 
 
Financing for program 
materials and tutors 

 

 

 
Revisit previous THS policy 

 

 

 

 

 

TBA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
o General 

Fund 
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Elementary School 
o Small flexible group instruction 
o Differentiation of instruction 
o Class size reduction in K-3 
o RSP pull out and in class instruction 
o In class support with Paraeducators 
o AVID (Advancement Via Individual Determination) 
o Speech and Language pathology services 
o After School Program 
o Occupational therapy 
o SDC class 
o MSAP (Masonic Student Assistance Program) for at-

risk students 
o SSTs (Student Study Teams) used to assess and 

plan for the needs of underperforming students 

o Provide after school tutoring to targeted students. 
o Utilize para educators within classrooms to provide 

instructional support to at-risk students. 
o Coordinate support services through the After School 

Program to provide extended learning opportunities 
for academically at-risk students. 

o Identify and monitor socio-economically 
disadvantaged students performing below grade 
level proficiency. 

o Expand intervention in Mathematics for identified 
students in grades 1-5. 

o Increase access to IPASS for students experiencing 
difficulty in mathematics in grades 4-8. 
 

o Implement i-ready, an online diagnostic and tutorial 
in reading and math for underperforming students. 
 

 

 

 
o Teaching Staff 
o Paraeducators 
o Counselor 
o Support Staff 
 
 

Ongoing 
 
 
 
 
 
 
 
o Teachers 2011-12 

o Paras  2011-13 

 
o ASES Coord. 

Teachers 
      2011-13 

 
o Teachers 2011-13 
o Interv.Spec. 2012-13 

 

o Intervention 
Specialist 

      2012-13 
 
o Para 2011-12 
o Intervention 

Spec. 2012-13 
o Intervention 

specialist / Para 
2012-13 

 

 

 
o Salaries/ Benefits 
o Materials 

 
 
 
 
 
 
 

 
 
 
 

Stipend 
Para salary/benefits 
 
ASES Coord sal/ benefits 

Teacher stipends 
 
 
Salary/ben 

 
Intervention Specialist 
Salary/benefits 
 
 

Salary/benefits 

Salary/benefits 

 
Supplemental materials 

 

 

 

 
TBD 
 
 
 
 
 
 
 
 
 
 
 
 
Listed under 
Reading Goal 
 
“ 
 
 
 
“ 
 
“ 
 
 
 

“ 

 

 

 

 

 

 
o General 

Fund 
 
 
 
 
 
 
 
 
 
 
 
Listed under 
Reading Goal 
 
“ 
 
 
 
“ 
 
“ 
 

 
 

“ 

 
Title IIA--under Reap 
Flex, used in Title VA 
like ways 
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10.  Additional strategies 

 
High School 
See Reading goal for organizational structure, school board 
actions, minimizing lost class time, SARB/tardy/truancy 
reporting attendance rewards, study credit loss and 
attendance, student support system, study hall/attendance 
connection . 

    

 

 

Performance Goal 2:  All limited-English-proficient students will become proficient in English and reach high academic 

                                     standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.                                     

 

Planned Improvement in Programs for LEP Students and Immigrants (Title III) 

(Summarize information from district-operated programs and approved school-level plans) 
Elementary 
Goal 4:  All limited-English-proficient students will become proficient in English and reach high academic standards, at a minimum attaining 
proficiency or better in reading/language arts and mathematics (as listed in LEA Plan). 
Student groups participating in this goal:  English Learners 
Means of evaluating progress toward this goal:  CSTs, CELDT 

Describe the following specific activities addressing the use of  Title III and/or EIA/LEP supplemental funds (note that 

the required activities must be addressed): 
Persons 

Involved/ 

Timeline 

Related 

Expenditures 

 

R
eq

u
ir

ed
 A

ct
iv

it
ie

s 

1. The programs and activities to be developed, implemented, and administered and how the LEA will use these funds to 

meet all annual measurable achievement objectives described in Section 3122 

As of 2011-12, only 0.9% of the student population was limited English proficient (LEP) students.  Since our LEP 
student population does not meet the minimum enrollment, the district will not be awarded a subgrant. 
 
However the district is committed to providing high-quality instruction to all students including English learner 
students.  Student progress is measured by formal and informal local assessments as well as state standardized 
assessments.  English language development will be measured by the annual administration of the California 
English Language Development Test (CELDT). .  Scientifically research-based materials are used at each site by 
CLAD credentialed teachers of LEP students.  
 

The school provides programs incorporating English Language Development (ELD) to help students learn English and 

Specially Designed Academic Instruction in English (SDAIE) to help students master the State Academic Content Standards.  

The  adopted Reading/Language Arts core curriculum will be used, with students mainstreamed. 

 

 

 

 

 

 

Teachers with 

CLAD 

Credential 

2011-16 
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2. How the LEA will hold elementary and secondary schools receiving funds under this subpart accountable for: 

 meeting the annual measurable achievement objectives described in Section 3122 

 making adequate yearly progress for limited-English-proficient students (LEP) (Section 1111(b)(2)(B) 

 annually measuring the English proficiency of LEP students so that the students served develop English 

proficiency while meeting State Academic standards and student achievement (Section 1111(b)(1) 

All students, including all LEP students, will participate in the statewide assessment program, including the CST to measure 

students’ progress towards proficiency.  Statewide targets in reading and math will be applied to individual LEP students to 

determine whether they have made adequate yearly progress.  Results cannot be publicly reported due to small numbers.  

The CELDT will be used for initial assessment and administered annually to measure LEP students’ progress towards 

English proficiency. 

THS:  EIA/LEP funding will be used for professional development to support EL instruction. 

Elementary:  Available EIA/LEP funding will be used to provide Teacher with a CLAD credential to provide 

supplemental learning support to English Learners (ELs) for math and ELA that is in addition to the core class.   
WES—The Intervention Specialist will provide supplemental instructional services in addition to the core program. 

            Support services will be provided through ASES. 

-Tester: CELDT 

trained teacher 

within 30 days of 

initial entry to 

Calif. School and 

annually within 

60 days of the 

beginning of 

school using 

CELDT 

Travel/conf. 

2012-16 

2012-13 

2011-16 staff 

CELDT materials 

 

 

 

 

 

 

 

 

 

EIA/LEP funds 

$750 THS 

$2500 WES 

ASES 

3. How the school will promote parental and community participation in LEP programs: 

The school will invite parents of LEP students to serve on advisory committees and to attend meetings to discuss and 

evaluate programs and services. 

WES—Translator will be provided for parent communication and conferences. 

 

 

Principal 

2011-16 

Para-2011-16 

 

 

 

 

 

4. How the school will provide high quality language instruction based on scientifically based research (per Sec. 3115(c). 

The effectiveness of the LEP programs will be determined by the increase in: 

 English proficiency  

 Academic achievement in the core academic subjects 

The state adopted Reading/Language Arts core curriculum will be used, with students mainstreamed. 

 

 

 

 

Teachers      

2011-16 

 

 

 

 

 

 

 

R
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5. High quality professional development for classroom teachers, principals, administrators, and other school or community-

based personnel: 

a.    designed to improve the instruction and assessment of LEP children 

b.    designed to enhance the ability of teachers to understand and use curricula, assessment measures, and instruction 

strategies for limited-English-proficient students 

c.    based on scientifically based research demonstrating the effectiveness of the professional development in 

increasing children’s English proficiency or substantially increasing the teachers’ subject matter knowledge, 

teaching knowledge, and teaching skills 

d.    long term effect will result in positive and lasting impact on teacher performance in the classroom 

Teachers participate in SB395 or CLAD training in language acquisition, ELD, and SDAIE to learn research-based 

strategies to meet the needs of LEP students.  As needed, teachers will participate in sustained staff development in current 

research and the most effective instructional strategies for accelerating the achievement of English Learners.  Teachers will 

receive training in the ELD components of adopted textbooks and supplemental materials especially designed to support 

achievement of English Learners.  Principals will attend staff development in the most effective instructional strategies for 

accelerating the achievement of English Learners. 

 

 

 

 

 

 

 

 

 

 

 

Teachers/ 

principal 

As indicated 

2011-16 

 

 

 

 

 

 

 

 

 

 

 

Training costs 
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Plans to Notify and Involve Parents of Limited-English-Proficient Students  
 

Parents of Limited-English-Proficient students must be notified: outreach efforts include holding and sending notice of opportunities for regular 

meetings for the purpose of formulating and responding to recommendations from parents. Describe how you will meet these requirements 

 

Persons Involved 

and 

Timeline 

Related 

Expenditures 

 
R

eq
u
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1.  Schools inform the parent/s of an LEP student of each of the following (per Sec. 3302 of NCLB): 

a. the reasons for the identification of their child as LEP and in need of placement in a language instruction educational program  

b. the child’s level of English proficiency, how such level was assessed, and the status of the student’s academic achievement 
c. the method of instruction used in the program in which their child is or will be, participating, and the methods of instruction used in other 

available, programs, including how such programs differ in content, instruction goals, and use of English and a native language in instruction  

d. how the program in which their child is, or will be participating, will meet the educational strengths and needs of the child  
e. how such program will specifically help their child learn English, and meet age appropriate academic achievement standards for grade 

promotion and graduation 

f. the specific exit requirements for such program, the expected rate of transition from such program into classrooms that are not tailored for 

limited English proficient children, and the expected rate of graduation from secondary school for such program if funds under this title are 

used for children in secondary schools 

g. in the case of a child with a disability, how such program meets the objectives of the individualized education program of the child 

h. information pertaining to parental rights that includes written guidance detailing –  

i. the right that parents have to have their child immediately removed from such program upon their request 

ii. the options that parents have to decline to enroll their child in such program or to choose another program or method of 
instruction, if available  

iii. the LEA assists parents in selecting among various programs and methods of instruction, if more than one program or method is 
offered by the school 

  

 
a-b. The CELDT is administered within 30 days of enrollment to students whose first three answers to Home Language Survey questions are other 

than English.  Parents are notified of the test results and recommended program placements in writing in a language they can understand.  English 

learners are served in the regular classroom by CLAD trained teachers using standards aligned English Language Development instructional 

materials.  With the notification of test results and recommended placement, parents are also informed of their right to request an alternative 

program or different placement. 

c.  The written notification of results and recommended placement includes a description of programs, including the content, instructional goals, and 

extent of use of English and native language in instruction in each program. 

d. CELDT results reported to parents include levels for reading, writing, and listening and speaking as well as overall proficiency in order to 

identify strengths and needs for each child.  These levels are used in program placement decisions.  These results are also shared with the student’s 

counselor and teachers for use in instructional planning. 

e. The description of programs explains the use of English Language Development (ELD) to help their child learn English and Specially Designed 

Academic Instruction in English (SDAIE) to help their students to meet age-appropriate standards. 

f. Parents are also provided with written criteria for reclassification and exit from the program and a written summary of the performance 

expectancies on CELDT, the CST in English/Language Arts, and the CAHSEE for each year in the program. 

g. For LEP students with identified disabilities requiring special education services, CELDT performance levels in reading, writing, and listening 

and speaking are considered in the development of the individualized educational program (IEP.)  IEP objectives include English Language 

proficiency objectives and core content objectives.  Parents are consulted in the development of IEP objectives. 

h. The written notification of CELDT results and recommended placement includes notification, describes programs offered by the district and 

explains that parents can request another available program; and encourages parents to seek additional information and assistance from the staff 

regarding program selection.  Parents of all students who continue in SEI and ELM programs are provided all of the above information again at the 

beginning of the school year (within the first 30 days).  Parents of new students are notified as soon as the child is placed in the program based on 

preliminary CELDT results. 

Teachers 

Within 30 days of 

enrollment 

 

Teachers 

Within 30 days of 

receiving results 

“ 

“ 

 

Teachers  

Within 30 days of 

enrollment 

 

Teachers 

As needed 

 

Teachers 

Within 30 days of 

receiving results 

 

 



 42  

Note:  Notifications must be provided to parents of students enrolled since the previous school year, not later than 30 days after the 

beginning of the school year.  If students enroll after the beginning of the school year, parents must be notified within two weeks of 

the child being placed in such a program. 

 

Parents are provided all of the above information again at the beginning of the school year.  Parents of new students are notified as 

soon as the child is placed in the program based on preliminary CELDT results. 

 

 

 

Teachers 

Beginning of 

School Year 

 

Parent Notification Failure to Make Progress 

If the school fails to make progress on the annual measurable achievement objectives, it will inform parents of a child identified for 

participation in such program, or participating in such program, of such failure not later than 30 days after such failure occurs. 

 

If the school does not make adequate yearly progress on the annual measurable objectives, the school will notify parents of the failure 

to make progress and the reasons for failure within 30 days of the notification of failure to the district. 

 

 

 
Teachers 

Within 30 days 

of notice 
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Performance Goal 3: All students will be taught by highly qualified teachers. 
 

 

 

Summary of Needs and Strengths for Professional Development 

Based on a needs assessment of teacher data for your district, include a narrative that describes 

areas of needed professional development and areas where adequate professional development 

opportunities exist. 

 

[Description of activities under Title II, Part A, Subpart 1, Grants to LEA] 

 

STRENGTHS NEEDS 

 
100% of teachers have met the federal 
definition of highly qualified. 
 
The district has implemented the NCLB 
required qualifications for Instructional Aides. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
On going support for core curricular areas, 
including but not limited to follow-up training 
for recently adopted programs. 
 
Planning time for teachers 
 
As a newly formed district, time allotted to  
K-12 articulation (vertical teaming) is needed 
to develop a coordinated district program. 
 
Resources and funding 
 
 
Student achievement data indicate the need 
for a focus in standards-based instruction at 
the high school level. 
 
BTSA support for new teachers 
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Performance Goal 3:  All students will be taught by highly qualified teachers.  

 

 

Planned Improvements for Professional Development (Title II) 

(Summarize information from district-operated programs and approved school-level plans) 

Please provide a description of: 
Persons Involved/ 

Timeline 

Related 

Expenditures/  

Resources 

Estimated Cost Funding Source 

1.  How the professional development activities are aligned with the State’s 

challenging academic Common Core Standards and student academic 

achievement standards, State assessments, and the curricula and programs 

tied to the standards: 

 

o Schools and district professional development goals will be 
created to assist staff to move toward proficiency in 
standards for all students. 

o Professional development activities will be designed and 
selected on staff strengths and needs in relation to student 
achievement results. 

o Teachers and support staff participate in local and state 
conferences and workshops for individual professional 
development. 

 
 
 
 
 
o Principals  
o Superintendent 

 
o Teaching Staff 

 
o Ongoing 

 
 

 
 
 
 
 
o Materials 
o Consultant 

Fees 
o Program 

Specialist 
o Salaries/B

enefits 

 
 
 
 
 
TBD 

 
 
 
 
 
o Title II 
 

2.  How the activities will be based on a review of scientifically based research 

and an explanation of why the activities are expected to improve student 

academic achievement: 

 

o Professional development will be on going. 
o Professional development will focus on use of research-

based instruction and formative assessment practices will 
include individual and collaborative support and focus on 
student work and achievement. 

 

 
 
 
o Principals 
o Superintendent 
o Teaching Staff 
o Paraeducators 
 
Ongoing 
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Please provide a description of: 
Persons Involved/ 

Timeline 

Related 

Expenditures/  

Resources 

Estimated Cost Funding Source 

3.  How the activities will have a substantial, measurable, and positive impact 

on student academic achievement and how the activities will be used as part 

of a broader strategy to eliminate the achievement gap that separates low-

income and minority students from other students: 

 

o Professional development activities will focus on students 
meeting/exceeding state standards through the use of State-
adopted/standards-based materials and formative 
assessments. 

o Professional development activities will include strategies to 
bridge the achievement gap that separates lower achieving 
students from other students 

High School 
o Hire math teacher. 

 
 
Elementary 
Goal #2: Implement Professional Learning Communities within 
grade level teams to effectively utilize student achievement data 
to improve teaching and raise proficiency levels of all students. 
o Train staff in Professional Learning Communities. 
o Seek on-going support of external facilitator to implement and 

monitor effectiveness of PLC. 
o Coordinate focus and efforts between DSLT, Leadership 

teams, and teachers. 
o Utilize Curriculum Associates State Standards Practice and 

Mastery benchmark assessments in R/LA and math. 

 
 
 
 
 
o Principals 
o Superintendent 
o Teaching Staff 
o Paraeducators 

 
 
 
Administration 
Department 
teachers 
Spring 2011 
 
 
 
Trainer 2011-13 
 
  “ 
Team leaders 
2011-13 
 
Teachers 
2012-13 

 
 
 
 
 
 
Travel/conf 
Speakers 
 
 
 
 
Secure 
financing 
 
 
 
 
 
Trainer fees 
 
“     
Stipend 
 
 
Assessment 
Booklets 

 
 
 
 
 
 
$9,046 
$9,046 
 
 
     
 
 
 
 
 
 
 
 
$17,068 
 
Listed above 
“ 
 

 
 
 
 
 
 
District Title IIA 
THS Title IIA 
 
 
 
 
 
 
 
 
 
 
 
Title IA SWP 
 
“ 
General Fund 
 
 
Title IA SWP 
 

4.   How the LEA will coordinate professional development activities 

authorized under Title II, Part A, Subpart 2 with professional development 

activities provided through other Federal, State, and local programs: 

o The district will ensure that professional development activities 
are coordinated to address staff needs in assisting all students 
to meet or exceed State standards. 

 

 

 
o District/School 

Administrators 
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Please provide a description of: 
Persons Involved/ 

Timeline 

Related 

Expenditures/  

Resources 

Estimated Cost Funding Source 

5. The professional development activities that will be made available to 

teachers and principals and how the LEA will ensure that professional 

development (which may include teacher mentoring) needs of teachers and 

principals will be met: 

 
o Teachers and support staff participate in local and state 

conferences and workshops for individual professional 
development. 

o Inservice days to be used to refine the process of the 
integration and assessment of the State Standards into the 
curriculum. 

o Teaching staff will attend intensive staff development directly 
related to newly adopted core curriculum. 

o Teachers will receive on-going instructional support necessary 
to successfully implement newly adopted curriculum. 

o Teacher mentoring where needed 
o BTSA for all new teachers 

o Staff meetings at site and at district level to focus on 
benchmark assessments for key standards, review of student 
work and planning. 

Elementary 
o Provide math PD to teachers.  
o Provide follow-up training for Everyday Mathematics, 

Houghton Mifflin Medallion Series, Springboard, preparing for 
transition to Common Core Standards 

 

 

 

 

 
o District/School 

Administrators 
o Teaching Staff 

 
 
 
 
 
 
  Ongoing 
 
 
 
 
 
 
 
Trainer 
 
Teachers, 2012-13 

 

 

 

 
o Materials 
o Facilitator 
 
TBD 
 
 
 
 
 
 
 
 
 
 
 
 
 
Speaker fees 
 

Prof. Dev. 
travel/conf. 

 

 

 

 

 
  TBD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Listed under 
Goal 1 Math, #5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Listed under 
Goal 1 Math, #5 
 
Title IIA 
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Please provide a description of: 
Persons Involved/ 

Timeline 

Related 

Expenditures

/Resources 

Estimated Cost Funding Source 

6. How the LEA will integrate funds under this subpart with funds received 

under part D that are used for professional development to train teachers to 

integrate technology into curricula and instruction to improve teaching, 

learning, and technology literacy: 

 

o Training money will be allocated to each site to be included in 
each site’s Single Plan for Student Achievement for integrating 
technology into classroom instruction. 

 
 
 
 
o Principals 
o Teachers 

  Ongoing 

 
 
 
 
o Teacher 

Training 

 
 
 
 
TBD 

 
 
 
 
 

7. How students and teachers will have increased access to technology; and 

how ongoing sustained professional development for teachers, 

administrators, and school library media personnel will be provided in the 

effective use of technology. (Note: A minimum of 25% of the Title II, Part 

D Enhancing Education through Technology funding must be spent on 

professional development.): 

o Technology will be used in the classrooms to enhance 
instruction with standards-based instructional software, student 
research and student productions involving writing and 
graphics, and teacher-designed distributed practice. 

o Classroom workstations and individual school labs will be 
available with teacher support. 

o Provide teachers with training and support necessary to use 
technology effectively as outlined in each site’s Technology 
Plan. 

 
 
 
 
 
 
o Administrators 
o Teachers 
o Technology 

Personnel 
o Paraprofessionals 

 
 
 
 
 
 
o Staff 

Training 

 
 
 
 
 
 
TBD 

 
 
 
 
 
 
 

8. How the LEA, teachers, paraprofessionals, principals, other relevant school 

personnel, and parents have collaborated in the planning of professional 

development activities and in the preparation of the LEA Plan: 

o Student performance data at each site were examined and 
evaluated by administrators, teaching staff and support staff to 
establish goals as outlined in each school’s Single Plan for 
Student Achievement. 

o  Teacher surveys, parent surveys, school staff surveys, 
community support organizations and other advisory 
committees contributed to determining the professional 
development needs. 

 
 
 
 
o Administrators 
o Teachers 
o Parent Reps 
o Paraprofessionals 
o Support Staff 

 
Ongoing 

  
 
 
 
 
 
TBD 
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9. How the LEA will provide training to enable teachers to: 

□ Teach and address the needs of students with different learning 

styles, particularly students with disabilities, students with special 

learning needs (including students who are gifted and talented), 

and students with limited English proficiency; 

□ Improve student behavior in the classroom and identify early and 

appropriate interventions to help all students learn; 

□ Involve parents in their child’s education; and 

□ Understand and use data and assessments to improve classroom 

practice and student learning. 

 

o Staff development will focus on aligning standards curriculum 
with content standards, creating strategic lesson plans and 
course outlines, timelines, and incorporate standards, and 
providing strategies for divergent learning styles. 

o Principals and other learning specialist will continue to receive 
professional development concerning standards and 
alignment, and how to train, supervise and evaluate teachers 
accordingly. 

o Training for staff in new assignments, experiencing difficulty, or 
in preparation for teaching a combination class. 

 
 

 
 
 
 
 
 
 
 
 
 
o Administrators 
o Teachers 
o Paraeducators 
o Counselors 
o Department 

Heads 
o Learning 

Specialists 

 
 
 
 
 
 
 
 
 
 
o Inservice 
o Work 
Shops 
o  Seminars 
o Materials 
o Substitute 

teacher 
pay 

 
 
 
 
 
 
 
 
 
 
TBD 

 

 
10. How the LEA will use funds under this subpart to meet the requirements of 

Section 1119: 

 

The district has implemented the NCLB (ESEA) required 
qualifications for all Instructional Aides. 
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Performance Goal 4:  All students will be educated in learning environments that are safe,  

                                    drug-free, and conducive to learning. 

 

Environments Conducive to Learning (Strengths and Needs): 

Please provide a list of the LEA’s strengths and needs regarding how students are supported 

physically, socially, emotionally, intellectually, and psychologically in environments that are 

conducive to learning, along with the LEA’s strengths and needs regarding student barriers to 

learning (e.g., attendance, mobility, and behavior). 

 

STRENGTHS NEEDS 

 
o District and site personnel maintain safe, 

clean school properties. 
o Teachers give extensive time (after school 

hours) for curricular and student support in 
classroom environments. 

o Principals, teachers, and support staff 
emphasize and seek positive attendance 
and behavior, SST’s emphasized. 

o Behavior Support or Intervention Plans for 
students experiencing difficulties are 
implemented 

o School sites have school plans that outline 
their vision for a positive learning 
environment. 

o Schools have progressive discipline policy 
o There is a clear set of emergency 

procedures and opportunities for practicing 
drills. 

o Parents are provided with regular 
information through the annual parent 
notification packet, district/school  
newsletters and board reports 

 

 
o M

More counselor time for the personal-
social-health needs of individual students. 

o F
Financial support to hire counselors, 
mentors, tutors and support programs. 

o P
Planning time and team collaboration time 
to address intervention plans for students 
experiencing difficulties  

o H
High School –physical plant has needs for 
improvement and modernizing. 

o  
Elementary School is in need of a program 
or placement alternative to address severe 
behavior needs of very young students 

o  
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Needs and Strengths Assessment: 

Based on data regarding the incidence of violence and alcohol, tobacco, and other drug use in the 

schools and communities to be served, and other qualitative data or information, provide a list of 

the LEA’s strengths and needs related to preventing risk behaviors. 

 

STRENGTHS NEEDS 

 
1. Positive, safe school environment is 

created at each school site. 
2. Safe School Plans for each site developed, 

implemented and reviewed annually. 
3. Parents and students are informed of 

discipline policy and expected behavior 
through a parent/student handbook each 
fall. 

4. Administration/Teachers communicate with 
parents/guardians regarding student 
behavior as needed. 

5. Elementary School - Students 
demonstrating positive character qualities 
are recognized at SOM (Student of the 
Month) and Honor Roll assemblies.  

6. SSTs  (Student Study/Success Teams) at 
each school site 

7. Individualized programs used for those 
students who consistently demonstrate risk 
factors.  Examples:  3 Tiered Service 
Model, TRECDS (Elementary School) 

 
1. Additional staff training for addressing 

the needs of at-risk students. 
2. Elementary School - Provide regular 

meeting times for members of the 
Masonic Student Assistance Program 
team. 

3. Resources to meet the needs of the 
growing number of economically 
disadvantaged students. 

 

 

 

 

Environments Conducive to Learning (Activities): 

Please list the activities or programs supported by all NCLB or state funded programs that the 

LEA will implement to support students physically, socially, emotionally, intellectually, and 

psychologically in environments that are conducive to learning. Include programs and strategies 

designed to address students’ barriers to learning (e.g. attendance and behavior. 

 

ACTIVITIES 

High School  
1. Title I Counselors available 
2. After school tutoring available 
3. Student Study (Success) Team for staff and parents to meet to support students. 
4. Supplemental services are provided through the use of educational software and high 

interest reading materials written at the student academic reading level. 
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Elementary School 
1. Implement MSAP (Masonic Student Assistance Program) for at-risk students in          

grades 4-8. 
2. Provide counseling services for underperforming students in grades 7 and 8. 
3. Implement Second Step in grades K-3 and Steps to Respect in grades 4-6. 
4. Utilize the school counselor and psychologist in development of Behavior Support or 

Intervention Plans for students experiencing difficulties. 
5. School counselor with the assistance of a paraeducator will address the social and 

emotional needs of students experiencing difficulty at school. 

 

 

High School  (Goal 3 in THS Plan)--Raise attendance rates and lower truancy rates. 

Actions to be taken to reach this goal: 
Implementers/ 

Timeline 
Related Expenditures/ 

Resources 
Funding 
Source 

o Foster positive peer relationships o Teachers 
o Counselor 
o Ongoing 

o Student conferences 
o Trinity Pride cards 
o Positive Post Cards 

 

 

 

Elementary (GOAL # 3 in WES Plan) 
 
School Learning Environment - Improve services to students who experience social and 
emotional difficulties to ensure all students are educated in a safe, drug-free environment conducive 
to learning. 

 Student groups participating in this goal:  All students grades K - 8 

 Means of evaluating progress toward this goal: CA Healthy Kids Survey and Olweus bullying survey 
will show improvement in number of students feeling safe and free of bullying; AYP & API will show 
improvement in student achievement. 

 Group data needed to measure academic gains:  Counseling referrals, School Discipline 
Tracking System            

Actions to be taken to reach this goal: 
Implementers/ 

Timeline 
Related 

Expenditures 
Funding 
Source 

Counseling services to provide academic and 
social/emotional counseling for at-risk students 1 day 
per week. 
 
Implement Bullying Prevention program – OLWEUS.  
 
Provide ‘Why Try’ social emotional skill building 
program 6th grade. 
 
Utilize the After School Program to provide a safe 
learning environment for students to complete their 
homework and engage in school enrichment projects. 
 
Identify and monitor progress of at-risk students and 
provide transition counseling for students prior to 
entering high school. 

TCOE Counselor 
2011-2013 
 
 
Teachers 
2011-2013 
 
TCOE Counselor 
2011-2013 
 
ASES staff 
On-going 
 
Principal/THS & 
TCOE Counselor 
Each year 

Counselor – Salary 
& Benefits 
 
 
PD, survey 
 
 
Counselor 
 
 
ASES personnel 
 
 
Counselors 

TCOE PEI Grant/ 
General Fund 
 
TCOE PEI 
Grant/General 
Fund 
“ 
 
 
ASES Grant 
 
 
 
TCOE PEI Grant/ 
General Fund 
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Research Based Programs  

Science-Based Program Name 

Program 

ATODV 

Focus 

Target 

Grade 

Levels 

Purchase 

Date 

Staff 

Training 

Date 

Start 

Date 

Second Step V K-3   On-going 

Steps to Respect V 4-6 2007 2007 2008 

Operation Respect: Don’t 

Laugh at Me  

V 6-8    

Olweus Bullying 

Prevention Program 

V K-8 2011 1/2012 1/2012 

Project Alert ATOD 6-8 2005 2005, 

2011 

2005 

Toward No Drug Abuse ATOD 9 2012  2/2012 
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Research-based Activities that the LEA will implement as part of the comprehensive 

prevention program: 

 
Check Activities Program ATODV Focus Target 

Grade 

Levels 

 After School 

Programs  

WES After School Program - tutorial, enrichment, positive 

behavior encouragement, personal social needs using 

community assets. 

K -8 

9-12 

 Conflict 

Mediation/Resolution 

Second Step, Step to Respect, Student Council projects K-6 

7 -12 

 Early Intervention 

and Counseling 

20-1 class ration in grades K-3.  Individual /group counseling 

with counselor, Student Study Teams 

 

K-12 

 Environmental 

Strategies 

District Safety Plan by staff, parents, community agencies, 

student handbook 

 

K-12 

 Family and 

Community 

Collaboration 

Parent/School Communication, Safe School Plans by staff, 

parents, community agencies, parent/student handbook, 

absenteeism/truancy 

K-12 

 Media Literacy and 

Advocacy 

School Newsletter, Trinity Journal (local newspaper), Public 

service announcements. 

 

K-12 

 Mentoring   

 Peer-Helping and 

Peer Leaders 

Big Buddies Reading, Cross-age tutoring K-8 

 Positive Alternatives   

 School Policies Smoke free environment, Positive Attendance incentive 

programs, harassment, bullying 

 

K-12 

 

 

Service-

Learning/Community 

Service 

  

 

X 

Student Assistance 

Programs 

MSAP K-8 

 

 

Tobacco-Use 

Cessation 

  

 

 
 
 

Youth Development 

Caring Schools  

Caring Classrooms 

Vertical team (between elementary feeder schools and high 

school), teacher access to data in SASI discipline Tracker 

(Elementary School)  Counseling 

 

K-12 
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Analysis of Data for Selection of Programs and Activities: 

 

 

Students enrolled in TAUSD face challenges associated with high poverty, alcohol and drug, and 

domestic violence rates within the county. These programs address a wide range of issues and 

provide training / strategies for students to make healthy choices. 

 

 

Evaluation and Continuous Improvement:   

Provide a description for how the LEA will conduct regular evaluations of the effectiveness of 

the LEA’s alcohol, tobacco, other drug use and violence prevention program.  Describe how the 

results of the evaluation will be used to refine, improve and strengthen the program. 

 

o Grade level teacher meetings will periodically review, share, and evaluate program 
effectiveness. 

o Grade level teacher meetings will annually evaluate the full TUPE curriculum and assess 
needs.   

o Principals will report site evaluations to the district Superintendent and include recommended 
changes needed. 

 

Use of Results and Public Reporting: 

Describe the steps and timeline the LEA will use to publicly report progress toward attaining 

performance measures for the TUPE program.  Describe how the evaluation results will be made 

available to the public including how the public will be provided notice of the evaluation result’s 

availability. 

 

 

TAUSD is in a consortium with the Trinity County Office of Education. TCOE gathers data 

countywide and annually disseminates reports via School Site Council as well as other 

cooperating agencies for review and goal setting. 

 

Briefly describe how prevention program services will be targeted to the LEA’s schools and 

students with the greatest need.   

 

 

Schools participate in school-wide activities in addition to offering individual counseling, 

referrals to outside agencies, and opportunity to join CLUB Live and Friday Night Live. 



 55  

Coordination of All Programs:   

Provide a detailed, but brief, explanation of how the LEA will coordinate alcohol, tobacco, other 

drug and violence prevention programs with other federal state and local prevention programs. 

 

The District Safety Plan, LEA Plan, and Single Plan goals provide direction in the 

implementation of prevention programs to improve the learning environment at each site. 

 

Parent Involvement: 

Provide a brief, but detailed, description of the parent involvement and parent notification 

procedures. 

 

Parents are informed of the district/school parent involvement policies at District Advisory 

Committee, School Site Council, Board, and Title I Parent meetings. School Site Council 

provides an avenue for on-going parent input. Annual notifications are sent out to families of 

students attending TAUSD
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Performance Goal 5:  All students will graduate from high school. 

 

 

Planned Improvements: High School Graduation Rates, Dropouts, and AP--This section of 

the plan is intended to reflect the LEA’s efforts to reduce the percentage of students dropping out 

of school, and therefore, increase the percentage of students who graduate from high school. 

Also include a description below of the LEA’s efforts to ensure that all students have equal 

access to advanced placement (AP) opportunities. 

Perform-

ance 

Indicator 
Activities/Actions 

Students 

Served 

Timeline/ 

Person(s) 

Involved 

Benchmarks/ 

Evaluation 

Funding 

Source 

5.1 
(High School 

Graduates) 

1. New textbooks and 
supplemental materials 
purchased will be aligned to 
content standards. 

 
2. Title I Services:  Work with 
students in increasing reading 
and math skills, in coordination 
with classroom teachers, and 
tutoring services available for 
students 

 
3. Extended learning 
opportunities with computer 
software, interactive reading and 
math activities, computer lab 
access with credentialed teacher. 

 
4.  CAHSEE Counseling and 
CAHSEE TEST preparation 
software available to students. 

1.  9-12 
 
 
 
 
 
2.   9-12 
 
 
 
 
 
 
3.  9-12 
 
 
 
 
 
4.  9-12 

1.  Teachers  
Department 
heads 
Counselors 

 
 
2. Daily 
Teachers 
Resource 
persons,  
Special Ed 
staff 

 
3.  Ongoing 
Teachers 
Librarian 
 

 
 
4.  Counselor, 
Teachers 
 

1. State Standards 
Annual Testing 
 
 
 
 
2. Regular 
assessments of 
standards by 
classroom teachers 
and standard 
assessment tools 
 
3.  Reading and 
Math diagnostic 
software and regular 
classroom 
assessments 
 
4.  Scheduled 
CAHSEE testing 

Title I 
General 
Fund 
 
 
 
Title I 
General 
Fund 
 
 
 
 
Technology 
General 
Fund 
 
 
 
General 
Fund 

5.2 
(Dropouts) 

1.  Alternative School, 
Continuation School, Community 
College, tutorials,  
 
Drop Out Rate for 2007  O% 
(CA School Finder – School 
Details) 

 
1.  9-12 

 
1.  Special 
Program 
teachers, 
counselors, 
administrators  

 
1. Meet AYP 
dropout rates each 
year. 

 

 

 

 

 

5.3 
(Advanced 

Placement) 

 

 

 
1. AP classes are offered in 
Physics, History, English, Biology, 
Calculus, Chemistry and Math 
courses, guidance counseling. 
Over 50% of our graduates go on 
to an institution of higher learning. 

 
1. Students 

meeting 
prerequisite 
course 
require-
ments 

 
1   Semester 
and year 
courses taught 
by highly 
qualified 
teachers. 

 
1.  AP Exams, 
Number of students 
taking exams. 
2. Graduate Follow-
up studies; 
Accreditation reports 

 
1. General 
Fund 
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Additional Mandatory Title I Descriptions 
 

Include in the space below the following descriptions mandated by NCLB legislation. If the school has already included any of the descriptions, they do not need 

to be provided again here; please indicate the page number or section of the Plan where this information is included. 

 

Please provide a general description of the nature of the programs to be conducted by the school under Sections 1114, “Schoolwide Programs,” and/or Section 

1115, “Targeted Assistance Schools.” All ten of the required components must be addressed. (For more information on Schoolwide, please go to 

http://www.cde.ca.gov/sp/sw/rt; for Targeted Assistance go to http://www.cde.ca.gov/sp/sw/rt/tasinfo.asp ).  

 Description of how the school is meeting or plans to meet this requirement: 

For Schoolwide programs (SWP), describe how the 

school will bring together all resources to upgrade 

the entire educational program at the school and 

include assistance in activities such as: 

 A comprehensive needs assessment of the 

entire school in relation to state standards. 

School wide reform strategies that provide 

opportunities for all children to meet state 

standards. 

 Effective methods and instructional strategies 

based on scientifically-based research. 

 Strategies that give primary consideration to 

extended learning time, extended school year, 

before and after school and summer programs. 

 Proven strategies that address the needs of 

historically underserved students, low 

achieving students, and those at risk of not 

meeting state standards. 

 Instruction by highly qualified teachers and 

strategies to attract and keep such teachers. 

 High quality and ongoing professional 

development for teachers, principals, 

paraprofessionals, and if appropriate, pupil 

services personnel, parents and other staff. 

 

 Strategies to increase parental involvement. 

 

 

 

 

 

The comprehensive needs assessment will include student achievement data, an annual parent survey, teacher, 

administrator, and SSC input, use of the APS (Academic Program Survey), and California Healthy Kids Survey data.  

The administrator (Federal Program Coordinator for Schoolwide) will compile information and present to the SSC for 

analysis, evaluation of program effectiveness, and recommendations on program changes.  School wide reform 

strategies, based on the needs assessment, are listed in Goal section. 

      

See other sections of the plan for additional information on strategies and professional development. 

 

 

See Goal 1 for additional parent involvement strategies. 

1. Parent surveys are conducted once a year. 

2. Parents are encouraged to participate in school activities. 

3. A monthly newsletter provides information on ways to support their child. 

4. Homework assignments encourage parents to be actively involved in their children’s learning. 

 

See Goal 1 for additional transition strategies. 

1. Preschoolers will attend Kindergarten Round-up in May prior to enrollment in Kindergarten. 

2. Preschoolers will have a visitation day in the Kindergarten class in May prior to enrollment in Kindergarten. 

3. Transition meeting held for parents of preschoolers in May to introduce them to transition needs and contents of a 

transition backpack, which preschoolers receive at preschool graduation.    

3. Kindergarten teacher will attend articulation meetings with the local preschool teacher to coordinate state standards 

and expectations. 

4. Middle grade teachers will attend articulation meeting when scheduled with high school teachers to coordinate state 

standards and expectations. 

5. Eighth graders will attend High School Orientation Day. 

6. Eighth will be given a math placement test prior to enrollment in High School. (March) 

7. Eighth grade teacher will recommend students who should be placed in Honors English.  

http://www.cde.ca.gov/sp/sw/rt
http://www.cde.ca.gov/sp/sw/rt/tasinfo.asp
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 Assistance to preschool children in 

transitioning from early childhood programs to 

elementary school programs and for middle 

school students in transitioning to high school. 

 

 

 Timely and effective additional assistance to 

students who experience difficulty mastering 

state standards.  

8. The high school counselor will hold a parent/student orientation night at the elementary school in the spring before 

enrollment. 

9. High School will invite eighth grade students and their parents to attend the spring High School Open House night. 

10. High School counselor will hold pre-enrollment conference sessions for eighth graders at our school. 

11. The counselor will meet with students at risk of failure in 7th and 8th grades and their parents about CAHSEE, 

graduation requirements, coursework needed to graduate. 

12.  The counselor will meet with 7th and 8th grade students to review CAHSEE and graduation requirements. 

 

Additional para-educators are employed to decrease the teacher to student ratio in the classrooms.  Instructional staff 

is then able to provide small group and individualized targeted instruction in the regular classroom setting.  After 

school intensive intervention / instruction is provided.  Research based methods and materials are used in the intensive 

intervention program. 

 

 

 

 

 

 

 

 

 

Please describe the actions the school will take to obtain assistance if identified under Section 1116, “Academic Assessment and Local Educational Agency and 

School Improvement,” as in need of improvement. Note that the federal guidance indicates that in the case of direct-funded charter schools, the charter authorizer 

should play a role in providing this assistance. 

 

 Description of how the school is meeting or plans to meet this requirement: 

If the school is a PI school(s), describe technical assistance activities the school will 

obtain, such as the following:  

 Assistance in developing, revising, and implementing the school plan. 

 Analyzing data to identify and address problems in instruction, parental 

involvement, professional development and other areas. 

 Assistance in implementing proven and effective strategies that will address 

the problems that got the school identified as PI and will get the school out 

of PI. 

 Assistance in analyzing and revising the school budget so the school’s 

resources are used effectively. 

 

 

TCOE Cooperative Director will assist with updating SPSA. 

Data Coordinator will assist in compiling data. 

RSDSS staff will facilitate APS. 

External facilitator will provide PD on PLCs. 

External math specialist will provide PD on strategies to improve math instruction. 
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Please describe the actions the school will take to implement public school choice with paid transportation and Supplemental Educational Services, consistent 

with the requirements of Section 1116, “Academic Assessment and Local Educational Agency and School Improvement.” 

 

 

 

Description of how the school is meeting or plans to meet this requirement: 

Describe the process for 

parent notification of the 

school’s identification as 

PI, including notification 

of the right for students to 

transfer to another school 

that is not PI with paid 

transportation, and the 

right to receive 

supplemental services. 

 

(see CDE PI year 1-2 guidance, dated July 2010 for details on this and other PI components that will be addressed) 

 

Year 1 PI—Choice:   

 Timely initial parent notice about PI status and choice transfer option—Will be mailed to parents within 30 days of PI 

identification.  

 Additional parent notifications/meetings about PI and choice option— 

o SSC meeting in September, with notice posted for parent viewing 72 hours in advance 

o District Advisory Committee meeting in November, with notice posted for parent viewing 72 hours in advance 

o Second notice to be provided to parents midyear. 

o Title I Parent Meeting in September, with notice posted for parent viewing 72 hours in advance and also sent 

home to all parents with students 

 Partner with community group to help notify parents about choice option in October, via presentation and handouts 

being distributed about the choice option.   

 PI parent letter to be posted to school home page in September. 

 Trinity Alps USD will enter into transfer agreements with other districts as feasible. 

 LEA/school will maintain documentation to verify the actions above 

 

Year 2 PI:  Notice to parents to go home at least 14 days before the start of school regarding choice transfer option and 

SES.  Additional notifications will occur as described above. 
 

Describe how the school 

will provide school choice 

and supplemental services 

to eligible children, 

including the selection of 

the children to receive 

services. 

 

PI Year 1 Choice--There are no other non PI K-8 schools in the district.  Parents are notified of the option to transfer their child outside of district 

without paid transportation.  Choice transfer is offered to all students.  Choice transportation set aside:  20% of Title IA district allocation. 

 

PI Year 2 SES—Parents are notified of PI status and SES no later than 14 days before the start of school.  Priority will go to lowest achieving 

students from low-income families if request exceeds funds available from the 20% set aside.  A deadline will be set of 3-4 weeks to respond to the 

parent letter to request SES.  Using the CDE list of approved providers of SES, the district will identify vendors willing to serve students in the area 

and will include that information in the parent notice.  Once vendors are selected by families, the district will enter in agreements for services with 

specified contents (see CDE PI year 2 guidance, dated July 2010 for details on this and other PI components that will be addressed). 
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Please describe the strategy the school will use to coordinate programs under Title I with programs under Title II to provide professional development for 

teachers and principals, and, if appropriate, pupil services personnel, administrators, parents in accordance with Section 1118, “Parental Involvement,” and 

Section 1119, “Qualifications for Teachers and Paraprofessionals.” 

 

 Description of how the school is meeting or plans to meet this requirement: 

Describe the school’s strategies 

for coordinating resources and 

efforts to retain, recruit and 

increase the number of highly 

qualified teachers, principals, and 

other staff. 

 

See Professional Development section above for details on the school’s plan for staff development.  Professional development set aside:  

10% of Title IA district allocation—shown as part of site budget. 

Describe the school’s strategies for 

coordinating resources and efforts 

to prepare parents to be involved in 

the school and in their children’s 

education. 

 

1. Parent- Teacher - Student Compacts are agreed upon annually  

2. Parent Teacher Conferences are held twice a year 

3. Standards based report cards are provided to parents at the end of each trimester 

4. STAR test results are reported annually to parents 

5. The School Accountability Report Card is updated annually; available on the Internet; parents notified of availability  

6. Parents are given a handbook outlining grade level standards for their children’s grade placement. 

7. Parents are notified that they can request teacher qualifications. (Notify if not highly qualified) 

8. SSC members are provided with orientation to their role and responsibilities and school plan requirements. 

9. Annually with parents: Review parent involvement policy to determine if parent involvement plan increased the academic quality of 

the school; review compact; discuss Title I program services and how parents can support child’s academic success; and, obtain 

input into Local Education Agency Plan. 
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Coordination of Educational Services 

  

In the space below, please describe how the LEA will coordinate and integrate educational services to increase program effectiveness, eliminate duplication, and 

reduce fragmentation of the instructional program. Include programs such as:  Even Start; Head Start; Reading First; Early Reading First and other preschool 

programs (including plans for the transition of participants in such programs to local elementary school programs; services for children with limited English 

proficiency; children with disabilities; migratory children; neglected or delinquent youth; Native American (Indian) students served under Part A of Title VII; 

homeless children; and immigrant children.  

 Description of how the school is meeting or plans to meet this requirement: 

Describe how the school will coordinate 

and integrate educational services to 

increase program effectiveness, eliminate 

duplication, and reduce fragmentation of 

the instructional program, including 

programs such as:  

a. Even Start 

b. Head Start 

c. Reading First 

d. Early Reading First 

e. Other preschool programs 

f. Services for children that are 

migratory, neglected or delinquent, 

Native American (Title VII, Part 

A), homeless, immigrant, and 

limited-English proficient, and 

children with disabilities. 

 

Compare to programs listed in the School 

Plan to determine if all active programs 

have been addressed. 

Title IA is used School Wide to serve all students.  In this way, we are making the most of small amounts of 

money by combining funding sources to the extent practicable and by using the resources to serve all students.  

Other program funding sources are included in this plan and coordinated so that all efforts are directed to 

improvements in student academic achievement and a safe, supportive learning environment.  

The SSC serves as the School Advisory Committee, being approved to do so every two years for the purpose 

of advising the school on the State Compensatory Education Program (Title IA and EIA/SCE). 

The district became a member of the Trinity County Cooperative beginning in 2011-2012.  Trinity County 

Office of Education serves as the cooperative lead, providing a multitude of coordination services which 

lighten the responsibilities of the member districts.   

The school will coordinate Schoolwide efforts to improve Reading/language Arts achievement with the School 

Library Plan: 

The school is dedicated to providing the best possible library for our students.  Our collection reflects the 

varied and diverse interests and aptitudes of our students including a wide range of reading levels.  We 

endeavor to provide quality and updated materials which meet the needs of our rural and isolated school 

population.  Our collection includes county library books, paperbacks, classics, encyclopedias, resource tools 

in science and social studies, and technology resources which are housed and maintained conveniently so 

students have ready access to them.  Students are encouraged and supported toward frequent use of library 

materials for research and recreational learning and enjoyment.  Our school is committed to further enhancing 

our library as funds become available.   
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APPENDIX A 
 

On May 30, 2002, the California State Board of Education (SBE) adopted the five goals 

and 12 performance indicators for No Child Left Behind, as set forth in the Federal 

Register Notice of May 22, 2002.  The SBE’s adoption of the specified goals and 

performance indicators represents California’s commitment to the development of an 

accountability system to achieve the goals of NCLB. 

 

Collectively, NCLB’s goals, performance indicators, and performance targets constitute 

California’s framework for ESEA accountability.  The framework provides the basis for 

the state’s improvement efforts, informing policy decisions by the SBE and 

implementation efforts by the California Department of Education (CDE) to fully realize 

the system envisioned by NCLB; it also provides a basis for coordination with the State 

Legislature and the Governor’s Office. 

 

California’s NCLB Performance Goals and Performance Indicators 

 

Performance Goal 1:  All students will reach high standards, at a minimum attaining 

proficiency or better in reading and mathematics, by 2013-2014. 

 

1.1 Performance indicator:  The percentage of students, in the aggregate and for 

each subgroup, who are above the proficient level in reading on the State’s 

assessment.  (These subgroups are those for which the ESEA requires State 

reporting, as identified in section 1111(h)(1)(C)(i). ) 

1.2 Performance indicator:  The percentage of students, in the aggregate and in each 

subgroup, who are at or above the proficient level in mathematics on the State's 

assessment. (These subgroups are those for which the ESEA requires State 

reporting, as identified in section 1111(h)(C)(i). ) 

1.3 Performance indicator:  The percentage of Title I schools that make adequate 

yearly progress. 

      

Performance Goal 2:  All limited-English-proficient students will become proficient in 

English and reach high academic standards, at a minimum attaining proficiency or 

better in reading/language arts and mathematics. 

 

2.1. Performance indicator:  The percentage of limited-English-proficient 

Students, determined by cohort, who have attained English proficiency by the end 

of the school year. 

2.2 Performance indicator:  The percentage of limited-English-proficient students 

who are at or above the proficient level in reading/language arts on the State’s 

assessment, as reported for performance indicator 1.1. 

2.3 Performance indicator:  The percentage of limited-English-proficient students 

who are at or above the proficient level in mathematics on the State’s assessment, 

as reported for performance indicator 1.2. 

 



 63  

Performance Goal 3: By 2005-2006, all students will be taught by highly qualified 

teachers. 

 

3.1 Performance indicator:  The percentage of classes being taught by “highly 

qualified” teachers (as the term is defined in section 9101(23) of the ESEA), in 

the aggregate and in “high-poverty” schools (as the term is defined in section 

1111(h)(1)(C)(viii) of the ESEA). 

3.2 Performance indicator:  The percentage of teachers receiving high-quality 

professional development.  (See definition of “professional development” in 

section 9101(34). ) 

3.3 Performance indicator:  The percentage of paraprofessionals (excluding those 

with sole duties as translators and parent involvement assistants) who are 

qualified.  (See criteria in section 1119(c) and (d). ) 

 

Performance Goal 4: All students will be educated in learning environments that are 

safe, drug free, and conducive to learning.  

 

4.1 Performance indicator:  The percentage of persistently dangerous schools, as 

defined by the State. 

 

 Performance Goal 5: All students will graduate from high school. 

 

5.1 Performance indicator:  The percentage of students who graduate from high 

school, with a regular diploma: 

 disaggregated by race, ethnicity, gender, disability status, migrant status, 

English proficiency, and status as economically disadvantaged; and, 

 calculated in the same manner as used in National Center for Education 

Statistics reports on Common Core of Data. 

5.2 Performance indicator:  The percentage of students who drop out of school: 

 disaggregated by race, ethnicity, gender, disability status, migrant status, 

English proficiency, and status as economically disadvantaged; and 

 calculated in the same manner as used in National Center for Education 

Statistics reports on Common Core of Data. 
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APPENDIX B 
 

Links to Data Web sites 

 

Below is a listing of Web site links for accessing district-level data and information to be 

used by the LEA in developing this Plan: 

 

 

 Academic Performance Index (API) 

http://www.cde.ca.gov/psaa/api/index.htm 

 

 California Basic Educational Data System (CBEDS) 

http://www.cde.ca.gov/demographics/coord/ 

 

 California English Language Development Test (CELDT) 

http://www.cde.ca.gov/statetests/celdt/celdt.html 

 

 California High School Exit Exam (CAHSEE) 

http://www.cde.ca.gov/statetests/cahsee/eval/eval.html 

 

 California Standardized Test (CST) 

http://www.cde.ca.gov/statetests/index.html 

 

 DataQuest 

http://data1.cde.ca.gov/dataquest/ 

 

 School Accountability Report Card (SARC) 

http://www.cde.ca.gov/ope/sarc/  

 

 Standardized Testing and Reporting (STAR) Program 

http://www.cde.ca.gov/statetests/star/index.html 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.cde.ca.gov/psaa/api/index.htm
http://www.cde.ca.gov/demographics/coord/
http://www.cde.ca.gov/statetests/celdt/celdt.html
http://www.cde.ca.gov/statetests/cahsee/eval/eval.html
http://www.cde.ca.gov/statetests/index.html
http://data1.cde.ca.gov/dataquest/
http://www.cde.ca.gov/ope/sarc/
http://www.cde.ca.gov/statetests/star/index.html
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APPENDIX C 

 
CALIFORNIA DEPARTMENT OF EDUCATION LEGAL ASSURANCES 

June 2, 2012 

Consolidated Categorical Aid Programs, Program Year 2012-13 

The applicant agency, by signature of its authorized representative (district superintendent or 
designee) on the first page of this application, hereby assures the California State Board of 
Education that the agency will adhere to the following legal assurances. 

General Assurances 

1. Programs and services are and will be in compliance with Title VI and Title VII of the Civil 
Rights Act of 1964; the California Fair Employment Practices Act, Government Code 
§11135; and Chapter 4 (commencing with §30) of Division I of Title 5, California Code of 
Regulations (CCR)  

2. Programs and services are and will be in compliance with Title IX (nondiscrimination on 
the basis of sex) of the Education Amendments of 1972. Each program or activity 
conducted by the LEA will be conducted in compliance with the provisions of Chapter 2, 
(commencing with §200), Prohibition of Discrimination on the Basis of Sex, of Part 1 of 
Division 1 of Title I of the Education Code, as well as all other applicable provisions of 
state law prohibiting discrimination on the basis of sex. 

3. Programs and services are and will be in compliance with the affirmative action 
provisions of the Education Amendments of 1972. 

4. Programs and services are and will be in compliance with the Age Discrimination Act of 
1975. 

5. Programs and services for individuals with disabilities are in compliance with the disability 
laws.  (PL 105-17; 34 CFR 300, 303; and Section 504 of the Rehabilitation Act of 1973) 

6. When federal funds are made available, they will be used to supplement the amount of 
state and local funds that would, in the absence of such federal funds, be made available 
for the uses specified in the state plan, and in no case supplant such state or local funds.  
(20 USC §6321(b)(1); PL 107-110 §1120A(b)(1)) 

7. All state and federal statutes, regulations, program plans, and applications appropriate to 
each program under which federal or state funds are made available through this 
application will be met by the applicant agency in its administration of each program. 

8. Schoolsite councils have developed and approved a Single Plan for Student 
Achievement (SPSA) for schools participating in programs funded through the 
consolidated application process, and any other school program they choose to include, 
and that school plans were developed with the review, certification, and advice of any 
applicable school advisory committees.  (EC §64001) 

9. The local educational agency (LEA) will use fiscal control and fund accounting 
procedures that will ensure proper disbursement for state and federal funds paid to that 
agency under each program.  (CCR T5, §4202) 

10. The LEA will make reports to the state agency or board and to the Secretary of Education 
as may reasonably be necessary to enable the state agency or board and the Secretary 
to perform their duties and will maintain such records and provide access to those 
records as the state agency or board or the Secretary deems necessary. Such records 
will include, but will not be limited to, records which fully disclose the amount and 
disposition by the recipient of those funds, the total cost of the activity for which the funds 
are used, the share of that cost provided from other sources, and such other records as 
will facilitate an effective audit. The recipient shall maintain such records for three years 
after the completion of the activities for which the funds are used.  (34 CFR 76.722, 76.730, 

76.731, 76.734, 76.760; 34 CFR 80.42) 
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11. The local governing board has adopted written procedures to ensure prompt response to 
complaints within 60 days, and has disseminated these procedures to students, 
employees, parents or guardians, district/school advisory committees, appropriate private 
school officials or representatives, and other interested parties. (CCR T5, §4600 et seq.)  

12. The LEA declares that it neither uses nor will use federal funds for lobbying activities and 
hereby complies with the certification requirements of 34 CFR Part 82. 

13. The LEA has complied with the certification requirements under 34 CFR Part 85 

regarding debarment, suspension and other requirements for a drug-free workplace.  (34 
CFR Part 85) 

14. The LEA provides reasonable opportunity for public comment on the application and 
considers such comment.  (20 USC §7846(a)(7); 20 USC, §1118(b)(4); PL 107-110, 
§1118(b)(4))  

15. The LEA will provide the certification on constitutionally protected prayer that is required 
by PL 107-110, §9524 and 20 USC §7904. 

16. The LEA administers all funds and property related to programs funded through the 
Consolidated Application.  (20 USC §6320(d)(1); PL 107-110, §1120(d)(1)) 

17. The LEA will adopt and use proper methods of administering each program including 
enforcement of any obligations imposed by law on agencies responsible for carrying out 
programs and correction of deficiencies in program operations identified through audits, 
monitoring or evaluation.  (20 USC §7846 (a)(3)(B)) 

18. The LEA will participate in the Standardized Testing and Reporting program.  (20 USC 
§6316(a)(1)(A-D); PL 107-110, §1116(a)(1)(A-D); EC §60640, et seq.) 

19. The LEA assures that classroom teachers who are being assisted by instructional 
assistants retain their responsibility for the instruction and supervision of the students in 
their charge.  (EC §45344(a)) 

20. The LEA governing board has adopted a policy on parent involvement that is consistent 
with the purposes and goals of EC Section 11502. These include all of the following: (a) 
to engage parents positively in their children's education by helping parents to develop 
skills to use at home that support their children's academic efforts at school and their 
children's development as responsible future members of our society; (b) to inform 
parents that they can directly affect the success of their children's learning, by providing 
parents with techniques and strategies that they may utilize to improve their children's 
academic success and to assist their children in learning at home; (c) to build consistent 
and effective communication between the home and the school so that parents may 
know when and how to assist their children in support of classroom learning activities; (d) 
to train teachers and administrators to communicate effectively with parents; and (e) to 
integrate parent involvement programs, including compliance with this chapter, into the 
school's master plan for academic accountability.  (EC  §§11502, 11504) 

21. Results of an annual evaluation demonstrate that the LEA and each participating school 
are implementing Consolidated Programs that are not of low effectiveness, under criteria 
established by the local governing board.  (CCR T5, §3942)  

22. The program using consolidated programs funds does not isolate or segregate students 
on the basis of race, ethnicity, religion, sex, sexual orientation or socioeconomic status.  
(USC, Fourteenth Amendment; Calif. Constitution, art. 1, §7; Gov.C §§11135-11138; 42 
USC §2000d; CCR T5, §3934) 

23. Personnel, contracts, materials, supplies, and equipment purchased with Consolidated 
Program funds supplement the basic education program.  (EC §§62002, 52034(I), 
52035(e)(l), 54101; CCR T5, §§3944, 3946) 

24. At least 85 percent of the funds for School Improvement Programs, Title I, Title VI and 
Economic Impact Aid (State Compensatory Education and programs for English learners) 
are spent for direct services to students. One hundred percent of Miller-Unruh 
apportionments are spent for the salary of specialist reading teachers.  (EC §63001; CCR 
T5, §3944(a)(b)) 

25. State and federal categorical funds will be allocated to continuation schools in the same 
manner as to comprehensive schools, to the maximum extent permitted by state and 
federal laws and regulations.  (EC §48438) 
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26. Programs and services are and will be in compliance with Section 8355 of the California 
Government Code and the Drug-Free Workplace Act of 1988, and implemented at CFR 
Part 84, Subpart F, for grantees, as defined at 34 CFR Part 84, Sections 84.105 and 
84.110. 

27. Federal grant recipients, sub recipients and their grant personnel are prohibited from text 
messaging while driving a government owned vehicle, or while driving their own privately 
owned vehicle during official grant business, or from using government supplied 
electronic equipment to text message or email when driving. Recipients must comply with 
these conditions under Executive Order 13513, "Federal Leadership On Reducing Text 
Messaging While Driving," October 1, 2009.   

 

Elementary and Secondary Education Act (ESEA): General Assurances 

 
1. Except as otherwise provided, the LEA will ensure that Title I schools are provided with 

State and local services that, taken as a whole, are at least comparable to that in schools 
that are not receiving Title I, Part A funds. If the LEA is providing Title I, Part A services to 
all of its schools, the LEA ensures that State and local funds provided to all of its schools, 
taken as a whole, are at least comparable in each school. (20 U.S.C. §6321(c)(1)(A) and 
(B), (4), (5); PL 107-110, §1120A(c)(1)(A) and (B), (4), (5)) 

2. The LEA has established and implemented specific policies to ensure the LEA has used 
State and local funds to provide comparable services in all its schools including, but not 
limited to, an LEA-wide salary schedule, a policy to ensure equivalence among schools in 
teachers, administrators, and other staff, and a policy to ensure equivalence among 
schools in the provision of curriculum materials and instructional supplies. The LEA shall 
not include staff salary differentials for years of employment when determining per pupil 
expenditures or instructional salaries per pupil of State and local funds. The LEA has 
developed procedures for compliance with comparability, annually performs comparability 
calculations to make adjustments, as necessary to make Title I schools comparable, and 
maintains updated records documenting the compliance. (20 USC §6321(c)(1)(A) and 
(B), (2)(A) and (B), (3); PL 107-110, §1120A(c)(1)(A) and (B), (2)(A) and (B), (3)) 

3. The LEA assures that it is in compliance with the disclosure requirements of the 
debarment and suspension regulations in section 85.355 of EDGAR.  

4. An LEA that contracts with an organization approved by the State Board of Education as 
a provider of supplemental educational services will ensure that all publicly funded 
services to be delivered by the provider are secular, neutral, and non-ideological.  (20 
USC §6316(e)(5)(D); PL 107-110, §1116(e)(5)(D)) 

5. The LEA has adopted a policy requiring referral to the criminal justice or juvenile 
delinquency system of any student who brings a firearm or weapon to a school.  (20 USC 
§7151) 

6. Each LEA shall periodically review and, as necessary, revise its LEA Plan.  (20 USC 
§6312(d)(3); PL 107-110, §1112 (d)(3))  

 
ESEA, Title I, Part A, and State Compensatory Education 
 
1. Each LEA receiving Title I/SCE funds is allocating time and resources to coordinate and 

integrate services with Even Start, Head Start, Reading First, Early Reading First, and 
other preschool programs, as well as other educational services for students who are 
English Learners (also known as LEP), children with disabilities, homeless, migratory, 
American Indian and neglected and delinquent students, along with other health and 
welfare agencies, if appropriate. (20 USC §§6301(b)(11), 6311(a)(1), 6312(b)(1)(E); PL 
107-110, §1112(b)(1)(E)) 

2. School eligibility is determined by district-wide criteria for Title I and State Compensatory 
Education. (PL 107-110, §311(b)(5), 1112(b)(G); EC §62002; CCR T5, §4414) 

3. Each Title I participant in a Targeted Assistance Program is identified as being most in 
need using consistently applied multiple objective educational criteria established by the 
LEA and supplemented by the school, except that children from preschool through grade 
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two shall be selected solely on the basis of such criteria as teacher judgment, interviews 
with parents and developmentally appropriate measures.  (20 USC §6315(b)(1)(B); 
PL107-110, §1115(b)(l)(B)) 

4. The LEA will: 

a) Work in conjunction with schools as each schoolsite council (SSC) develops their 
Single Plan for Student Achievement (SPSA) to include the specific requirements 
for either a Targeted Assistance School (TAS) program or School-wide Program 
(SWP) and implement the SPSA. (20 USC §6312(c)(1)(C); (PL 107-110, 
§1112(c)(1)(C)) 

b) Provide for services to eligible migratory children and former migratory children.  
(20 USC §6312(b)(1)(J); (PL 107-110, §1112(b)(1)(J)) 

c) Implement programs and early intervention for the educationally disadvantaged 
students based on scientifically based research.  (20 USC §6312(c)(1)(F); (PL 
107-110, §1001(9)) 

d) Coordinate and collaborate as determined necessary with other agencies 
providing services to children, youth and families including health and social 
services.  (20 USC §6312(c)(1)(E); (PL 107-110, §1112(c)(1)(K)) 

e) Inform eligible schools and parents operating a schoolwide program of its ability 
to consolidate federal funds and coordinate state or local resources. (20 USC 
§6312(c)(1)(A); (PL 107-110 §1112(c)(1)(A))  

f) Ensure that school(s) which operate schoolwide programs meet the Title I/SCE 
criteria.  (20 USC §6314(a)(1); (PL 107-110, §1114(a)(1)) 

g) Spend, at a minimum, a per child amount of the state and local funds, excluding 
amounts for state compensatory, as was present during the preceding fiscal 
year.  (20 USC §6321(a); (PL 107-110, §1120A(a)) 

5. The district advisory council for state compensatory education programs (DAC/SCE) has 
been provided with the application and other documents pertinent to the planning, 
implementation, and evaluation of the programs included in this document.  (CCR T5 
§4423, §4501, §4503) 

6. The LEA annually uses the State academic assessments and other indicators described 
in the state plan to review annually the progress of each school receiving Title I funds to 
determine whether the school is making adequate yearly progress. The LEA shall identify 
for program improvement any elementary or secondary school that fails for 2 consecutive 
years, to make adequate yearly progress as defined in the State’s plan. For schools that 
are targeted assistance, the LEA may choose to review the progress of only the students 
in the school who are served, or are eligible for services under this part before identifying 
the school for program improvement, corrective action or restructuring under Section 
1116. For schools identified as program improvement, the LEA agrees to the following: 
The LEA will comply with Title I federal regulation regarding posting of public school 
choice and SES information, which includes:  
 
(1)  the amount of funds available for Choice and SES;  
(2)  the per-child amount for SES as calculated by CDE;  
(3)  the number of students who were eligible for SES (beginning with data from 2007-

08); 
(4)  the number of students who participated in SES during prior school years 

(beginning with data from 2007-08),  
(5)  a list of SES providers approved to serve the LEA; 
(6)  the locations where SES services are provided; 
(7)  a list of providers that are able to serve students with disabilities or who are limited 

English proficient; or 
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(8)  to inform the CDE if an LEA does not have its own Web site and the state must 
include the information for the LEA on its Web site for that LEA. (34 CFR Part 
200.39(c)).  

Year 1: Not later than the first day of the school year following identification, provide all 
students enrolled in the school with the option to transfer to another public school served 
by the LEA, which may include a public charter school, that has not been identified for 
program improvement. The LEA shall give priority to the lowest achieving children from 
low-income families. In addition, the LEA will: 

 assist the school in developing the school plan in consultation with parents, 
school staff, the LEA, and outside experts for approval by the LEA that shall 
cover a two-year period; 

 ensure provision of specified technical assistance during the development and 
implementation of the school plan. 

Year 2: For a school that fails to make adequate yearly progress after the first year, the 
LEA shall continue to provide all students enrolled in the school with the option to transfer 
to another public school and shall make supplemental educational services available, and 
shall continue to provide technical assistance. 

Year 3: For a school that fails to make adequately yearly progress after two years in 
program improvement, the LEA shall continue to provide all students enrolled in the 
school with the option to transfer to another public school; continue to provide technical 
assistance, supplemental services to children who remain in the school; and shall identify 
the school for corrective action and take at least one corrective action under clause (iv). 
The LEA shall publish and disseminate information regarding any corrective action taken. 

Year 4: For a school that after one year in corrective action fails to make adequate yearly 
progress, the LEA shall continue to provide all students enrolled in the school with the 
option to transfer to another public school in the district; continue to make supplemental 
services available to children who remain in the school; and shall prepare a plan for 
alternative governance arrangements for the school as indicated in Section 1116(b)(8)(B) 
and 20 USC §6316(b)(8)(B). 

Year 5: For a school that after two years in corrective action fails to make adequate 
yearly progress, the LEA shall implement the alternative governance arrangement plan 
consistent with State law and with Section 1116(b)(8)(B) and 20 USC §6316(b)(8)(B) . 

For any case described for program improvement in years 1-5 above, and until the school 
exits Program Improvement (PI) status, the LEA shall provide or pay for choice-related 
transportation and supplemental services as appropriate. Unless a lesser amount is 
needed the LEA shall spend an amount equal to 20 percent of its allocation under 
subpart 2 from which the agency shall spend: 

 an amount equal to 5 percent to pay for transportation costs; 

 an amount equal to 5 percent to provide supplemental education services; 

 an amount equal to the remaining 10 percent for transportation or supplemental 
services or both as the agency determines. 

The LEA is allowed to count its costs for outreach and assistance to parents concerning 
their choice to transfer their child or to request supplemental educational services up to 
0.2 percent of its Title I, Part A allocation (1 percent of the 20 percent obligation). 
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The LEA may not include costs for administration or transportation incurred in providing 
supplemental educational services, or administrative educational costs associated with 
the provision of public school choice options to meet the 20 percent obligation. 
 
If an LEA intends to spend less than the amount equal to 20 percent of Title I, Part A 
allocation for public school choice transportation and supplemental educational services 
for schools in program improvement, it must: 
 

a) Meet, at a minimum, the following criteria:  
 

i)  Partner, to the extent practicable, with outside groups, such as faith-
based organizations, other community-based organizations, and 
business groups, to help inform eligible students and their families of the 
opportunities to transfer or to receive supplemental educational services. 

ii)  Ensure that eligible students and their parents have a genuine 
opportunity to sign up to transfer or to obtain supplemental educational 
services by:  

    
1)   Providing timely, accurate notice as required in 34 CFR, 

sections 200.36 and 200.37;  
2)  Ensuring that sign-up forms for supplemental educational 

services are distributed directly to all eligible students and their 
parents and are made widely available and accessible through 
broad means of dissemination, such as the Internet, other 
media, and communications through public agencies serving 
eligible students and their families; and  

3)  Providing a minimum of two enrollment "windows," at separate 
points in the school year, that are of sufficient length to enable 
parents of eligible students to make informed decisions about 
requesting supplemental educational services and selecting a 
provider. 

iii)  Ensure that eligible supplemental educational services providers are 
given access to school facilities, using a fair, open, and objective 
process, on the same basis and terms as are available to other groups 
that seek access to school facilities.  

 
b) Maintain records that demonstrate the LEA has met the criteria in paragraph a, and 

has spent the remainder of its 20 percent obligation on other allowable activities, 
specifying the amount of that remainder. 

 
If the LEA did not meet the criteria in paragraph a, the LEA must spend an amount 
equal to the reminder of the 20 percent obligation in the subsequent year in 
addition to its 20 percent obligation for that year on choice-related transportation 
costs, supplemental educational services, or parent outreach and assistance.  
 

If all public schools served by the LEA to which a student may transfer are 
identified for program improvement, the LEA shall, to the extent practicable, 
establish a cooperative agreement with other local educational agencies in the 
area for transfer.  

 
c)  Notify the SEA that the LEA -- (1) has met the criteria in paragraph a; and (2) 

intends to spend the remainder of its 20 percent obligation on other allowable 
activities, specifying the amount of that remainder. 
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In any case identified in years 1-5 above, and until the school exits PI status, if all public 
schools served by the LEA to which a student may transfer are identified as program 
improvement, the LEA shall to the extent practicable, establish a cooperative agreement 
with other local educational agencies in the area for transfer. 

If any school identified for program improvement makes adequate yearly progress for two 
consecutive years, the LEA shall exit the school from program improvement upon 
notification by the State and shall no longer subject the school to the requirements of 
program improvement.  (20 USC §6316(a)(1)(A), §6316(b)(1)(A), §6316(b)(1)(D), 
§6316(b)(1)(E),§6316(b)(3)(A),§6316(b)(5)(A)-(C), §6316(b)(5), §6316(b)(7)(C), 
§6316(b)(8)(A), §6316(b)(8)(B), §6316(b)(9), §6316(b)(10)(A), §6316(b)(11), 
§6316(b)(12); PL107-110, §1116(a)(1)(A), §1116(b)(1)(A), §1116(b)(1)(D), 
§1116(b)(1)(E),§1116(b)(3)(A),§1116(b)(5)(A)-(C), §1116(b)(5), §1116(b)(7)(C), 
§1116(b)(8)(A), §1116(b)(8)(B), §1116(b)(9), §1116(b)(10)(A), §1116(b)(11), 
§1116(b)(12)), 34 CFR, Section 200.48(d)(2), 34 CFR, 200.48(d)(4)(i)(A)) 

7. The LEA is maintaining fiscal efforts on behalf of eligible children to ensure that these 
funds supplement the regular program and do not supplant the local efforts to educate 
eligible children.  (20 USC §6321(a); PL 107-110, §1120(A)(a)) 

8. The LEA agrees to implement programs, activities, and procedures for the involvement of 
parents in programs assisted under and consistent with Title I, Part A requirements. Such 
programs, activities, and procedures shall be planned and implemented with meaningful 
consultation with parents of participating children. Each LEA shall develop jointly with, 
agree on with, and distribute to parents of participating children, a written parent 
involvement policy. The policy shall be incorporated into the LEA local plan and describe 
how the LEA will:  

a) Involve parents in the joint development of the local plan and the process of 
school review for program improvement schools under Section 1116; 

b) Help schools to plan and implement effective parent involvement activities to 
improve student academic achievement and school performance; 

c) Build the schools’ and parents’ capacity for strong parental involvement; 
d) Coordinate and integrate parental involvement strategies under Part A and under 

other programs as specified; 
e) Conduct with the involvement of parents, an annual evaluation of the content and 

effectiveness of the parental involvement policy and use the findings of the 
evaluation to design more effective parental involvement; and, 

f) Involve parents in the activities of the Title I schools. 

Parents shall be notified of the policy in an understandable and uniform format and to the 
extent practicable, provided in a language the parents can understand. The policy shall 
be made available to the local community and updated periodically to meet the changing 
needs of parents and the school.  (20 USC §6318(a)(1)(2)(A)-(F), §6318(b)(1); PL 107-
110, §1118(a)(1)(2)(A)-(F), §1118(b)(1))  

To ensure effective involvement of parents each LEA shall provide: 

a) Assistance to parents of children served by the school or LEA, in understanding 
topics such as the State’s content standards and academic assessments, the 
parental involvement requirements of Section 1118, and how to monitor a child’s 
progress and work with educators to improve the achievement of their children. 

b) Materials and training to help parents work with their children to improve their 
children’s achievement. 

c) Training to teachers, counselors, principals and other staff in how to reach out to, 
communicate with, and work with parents as equal partners. 
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d) Ensure to the extent feasible, the coordination and integration of various parent 
involvement programs. 

e) Ensure that information related to school and parent programs, meetings, and 
other activities is sent to the parents of participating children in a format and, to 
the extent practicable, in a language the parents can understand. 

f) Other reasonable support for parental involvement activities as parents may 
request.  (20 USC §6318(e); PL 107-110, §1118(e)) 

The LEA may also involve parents in activities as specified in Section 1118(e)(1)-(14). In 
carrying out the parent involvement requirements the LEA, to the extent practicable, shall 
provide full opportunities for the participation of parents with limited English proficiency, 
parent with disabilities, and parents of migratory children, including providing information 
and school reports required under Section 1111 in format and, to the extent practicable, 
in a language such parents understand.  (20 USC §6318(f); PL 107-110, §1118(f)) 

The LEA will present in an understandable and uniform format and language that the 
parents can understand, the Annual LEA and School Report Cards.  (20 USC 
§6318(a)(1), §6318(b), §6318(e), §6318(f); PL 107-110, §1118(a)(1), §1118(b), §1118(e), 
§1118(f)) 

The LEA shall provide high-quality professional development to enable teachers to 
become highly qualified and successful classroom teachers. The LEA shall develop 
strategies for providing professional development for paraprofessionals, parents and 
other staff.  (20 USC §6319(a)(2)(B), (h); PL 107-110, §1119(a)(2)(B), (h)) 

9. The LEA developed a plan for ensuring that all core academic subject classes are taught 
by highly qualified teachers by the end of the 2005-06 school year and will annually 
report progress made toward meeting the annual measurable objectives established by 
the state educational agency for the LEA as a whole and each of the schools serviced by 
the LEA.  (20 USC §6319(a)(3), §6319(B)(1)(a); PL 107-110, §1119(a)(3), 
§1119(B)(1)(a)) 

10. All paraprofessionals hired after the date of enactment of the Elementary and Secondary 
Education Act Act of 2001 and working in a program supported with funds under Title I 
shall have completed at least two years of study in an institution of higher education, and 
obtained an associate’s (or higher) degree, or met a rigorous standard of quality and can 
demonstrate, through a formal State or local academic assessment; that they have 
knowledge of, and the ability to assist in instructing, reading, writing, and mathematics; or 
knowledge of, and the ability to assist in instructing reading readiness, writing readiness, 
and mathematics readiness, appropriate.  (20 USC §6319(c)(1)(A-C), (d); PL 107-110, 
§1119(c)(1)(A-C), (d)) 

11. The LEA will reserve such funds as are necessary under this part to provide services 
comparable to those provided to children in schools funded under this part to serve 
homeless children, children in local institutions for neglected children, and, if appropriate, 
children in local institutions for delinquent children, and neglected or delinquent children 
in community day school programs.  (20 USC §6313(c)(3)(A)-(C); PL 107-110, 
§1113(c)(3)(A-C)) 

12. The LEA has maintained fiscal effort.  The combined fiscal effort per student or the 
aggregate expenditures of the LEA from State and local funds for free public education 
for the preceding year was not less than 90 percent of the combined fiscal effort or 
aggregate expenditures for the second preceding year.  (20 USC §8891(a); PL 107-110, 
Title XIV §14101(10), and §14501(a)) 

13. The LEA will inform eligible schools of the LEA authority to obtain waivers on the school’s 
behalf under Title IX and under the Education Flexibility Partnerships Act of 1999.  (20 
USC §6311(c)(12); PL 107-110, §1112(c)(1)(J)) 
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14. Each LEA receiving Title I/SCE funds will assist each school served by the LEA in 
developing or identifying examples of high-quality, effective curricula. The LEA will 
provide services to each school served to ensure that all Title I students meet the state 
content and student performance standards, each school gives reasonable promise to 
provide substantial progress toward meeting the educational needs of compensatory 
education students, and that these services are designed and implemented in 
consultation with all appropriate staff and parents.  (20 USC §6311(b)(8); (PL 107-110, 
§1112(c)(1)(O)) 

15. Each LEA will use the results of the student academic assessments required under 
section 1111(b)(3) to ensure that all students meet the State’s proficient level of 
achievement. The LEA will ensure that the results from the academic assessments are 
provided to parents and teachers as soon as it is practically possible.  (USC 20 §6312 
(c)(1)(M)(N); PL 107-110, §1112(c)(1)(M)(N)) 

ESEA, Title I, Part A, Schoolwide Programs 

1. Each school participating in the schoolwide program services an eligible school 
attendance area in which not less than 40 percent of the children are low-income 
families.  (20 USC §6314 (a)(1); PL 107-110, §1114(a)(1) 

2. Each participating school has received high quality technical assistance and support from 
providers of assistance such as comprehensive technical center, regional laboratories, 
institutions of higher education, educational service agencies, or other local consortia.  
(20 USC §6314(b); PL 107-110, §1114(b)) 

3. Participating schools use funds only to supplement the amount of funds that would, in the 
absence of funds under this part, be made available from non-Federal sources for the 
school.  (20 USC §6314(a)(2)(B); PL 107-110, §1114(a)(2)(B)) 

4. Each schoolwide program includes the following components: 
 

a) A comprehensive needs assessment of the entire school (including taking into 
account the needs of migratory children as defined in Section1309(2)) that is 
based on information that includes the achievement of children in relation to the 
State academic content standards and the State student academic achievement 
standards described in Section 1111(b)(1). 

b) Schoolwide reform strategies that – 
 

 provide opportunities for all children to meet the State’s proficient and 
advanced levels of student academic achievement described in Section 
1111(b)(1)(D); 

 use effective methods instructional strategies that are based on scientifically 
based research, that: 

 strengthen the core academic program in the school; 

 increase the amount and quality of learning time, such as providing an 
extended school year and before- and after-school and summer programs 
and opportunities, and help provide an enriched and accelerated curriculum; 
and 

 include strategies for meeting the educational needs of historically 
underserved populations;  

 include strategies to address the needs of all children in the school, but 
particularly the needs of low-achieving children and those at risk of not 
meeting the State student academic achievement standards who are 
members of the target population of any program that is included in the 
schoolwide program, which may include counseling, pupil services, and 
mentoring services; college and career awareness and preparation, such as 
college and career guidance, personal finance education, and innovative 
teaching methods, which may include applied learning and team-teaching 
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strategies; and the integration of vocational and technical education 
programs; and address how the school will determine if such needs have 
been met; and are consistent with, and are designed to implement, the State 
and local improvement plans, if any. 

c) Instruction by highly qualified teachers. 

d) In accordance with Section 1119 and subsection (a)(4), high-quality and ongoing 
professional development for teachers, principals, and paraprofessionals and, if 
appropriate, pupil services personnel, parents, and other staff to enable all 
children in the school to meet the State’s student academic achievement 
standards. 

e) Strategies to attract high quality teachers to high-need schools. 

f) Strategies to increase parental involvement in accordance with Section 1118, 
such as family literacy services. 

g) Plans for assisting preschool children in the transition from early childhood 
programs, such as Head Start, Even Start, Early Reading First, or a State-run 
preschool program, to local elementary school programs. 

h) Measures to include teachers in the decisions regarding the use of academic 
assessments described in Section 1111(b)(3) in order to provide information on, 
and to improve, the achievement of individual students and the overall 
instructional program. 

i) Activities to ensure that students who experience difficulty mastering the 
proficient or advanced levels of academic achievement standards required by 
Section 1111(b)(1) shall be provided with effective, timely additional assistance 
which shall include measures to ensure that students’ difficulties are identified on 
a timely basis and to provide sufficient information on which to base effective 
assistance. 

j) Coordination and integration of Federal, State, and local services and programs, 
including programs supported under this Act, violence prevention programs, 
nutrition programs, housing programs, Head Start, adult education, vocational 
and technical education, and job training. 

k) A participating school in consultation with the LEA and its technical assistance 
provider shall develop a comprehensive plan for reforming the total instructional 
program in the school. 

l) The school maintains a schoolwide process of developing improvement plans 
that are broadly reflective of the socio-economic composition of the school 
attendance area, principals, teachers, other school personnel, parents, and 
members of the community in the development of school improvement plans 
(including taking into account the needs of migratory children as defined in 
section 1909(2)). The school plan describes improvement efforts related to 
instruction, auxiliary services, school environment, and organization.  (20 USC 
§6314(b)(1)(A-J); PL 107-110, §1114(b)(1)(A-J)) 

ESEA, Title I, Part A, Title X, Part C, Education for Homeless Children and Youths 

1. The LEA shall reserve Title I, Part A funds to provide comparable services to homeless 
children that assist them to effectively take advantage of educational opportunities as 
provided to children in schools funded under Title I, Part A. These comparable services 
shall be provided to homeless children in public and private schools, shelters and other 
locations where children may live, institutions for neglected children and, where 
appropriate, local  institutions such as local community day school programs. This 
reservation requirement is not formula driven. The LEA shall reserve funds as are 
necessary to provide comparable services.  (20 USC §6313(c)(3)(A); PL 107-110, 
§1113(c)(3)(A)) 
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2. LEAs will demonstrate coordination with the McKinney-Vento Homeless Assistance Act, 
Title X, Part C.  (20 USC §6312(a)(1); PL 107-110, §1112(a)(1)) 

3. LEAs will adopt policies and practices to ensure that homeless children and youths are 
not stigmatized or segregated on the basis of their status as homeless.  (42 USC 
§11432(g)(1)(J)(i); PL 107-110, §722(g)(1)(J)(i)) 

4. LEAs will designate an appropriate staff person as a LEA liaison for homeless children 
and youths, who will fulfill his/her required duties and ensure equal access to a free, 
appropriate public education for homeless children and youths.  (42 USC 
11432(g)(1)(J)(ii); PL 107-110, §722(g)(1)(J)(ii)) 

5. LEAs will adopt policies and practices to ensure that transportation is provided or 
arranged for homeless children and youths, at the request of the parent or guardian, to 
and from the school of origin for the duration of their homelessness.  (42 USC 
§11432(g)(1)(J)(iii); PL 107-110, §722 (g)(1)(J)(iii)) 

ESEA, Participation of Private Nonprofit School Students 

1. The LEA shall, after timely and meaningful consultation with appropriate private school 
officials, provide to those children and their teachers or other educational personnel, on 
an equitable basis, special educational services or other benefits that address their needs 
under the following programs: 

Title I, Part A; Title I, Part B (subparts 1 and 3) and C; Title II, Parts A, B, and D; Title III, 
Part A; Title IV, Parts A and B; and Title V, Part A.  (20 USC §6320(a)(1), (b)(1)(A-H); 
§7811(a)(1), (b)(1)(A-H); PL 107-110, §1120(a)(1); §9501(a)(1), (b)(1)(A-H)) 

For Title I, Part A, the LEA must also provide parents with these services or other 
benefits.  (20 USC §6320 (a)(1); PL 107-110, §1120 (a)(1)) 

2. Educational services for private school children, teachers and other educational 
personnel shall be equitable in comparison to services and other benefits for public 
school children, teachers, and other educational personnel participating in the program 
and shall be provided in a timely manner.  (20 USC §6320(a)(3); PL 107-110, 
§1120(a)(3), §9501(a)(3)) 

3. To ensure timely and meaningful consultation, the LEA shall consult with appropriate 
private school officials during the design and development of such agency's programs 
under this part, on issues such as: 

 how the children's needs will be identified; 

 what services will be offered 

 how, where, and by whom the services will be provided; 

 how the services will be academically assessed and how the results of that 
assessment will be used to improve those services; 

 the size and scope of the equitable services to be provided to the eligible private 
school children, and the proportion of funds that is allocated under subsection 
(a)(4) for such services; 

 the method or sources of data that are used under subsection (c) and Section 
1113(c)(1) to determine the number of children from low-income families in 
participating school attendance areas who attend private schools; 

 how and when the agency will make decisions about the delivery of services to 
such children, including a thorough consideration and analysis of the views of the 
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private school officials on the provision of services through a contract with 
potential third-party providers; and (H) how, if the agency disagrees with the 
views of the private school officials on the provision of services through a 
contract, the LEA will provide in writing to such private school officials an analysis 
of the reasons why the LEA has chosen not to use a contractor. (20 USC §6320; 
PL 107-110, §1120(b)(1)) 

4.  The Title I expenditures for educational services and other benefits to eligible private 
school children shall be equal to the proportion of funds allocated to participating school 
attendance areas based on the number of children from low-income families who attend 
private schools, which the LEA may determine each year or every 2 years. (20 USC 
§6320; PL 107-110, §1120(a)(4)) 

5. In the provision of Title I, Part A services, any employee, individual, association, agency, 
or organization shall be independent of the private school and of any religious 
organization, and such employment or contact shall be under the control and supervision 
of the public agency.  (20 USC §6320; PL 107-110, §1120(d)(2)(B)) 

6. Title I services or other benefits, including materials and equipment, shall be secular, 
neutral, and non-ideological.  (20 USC §6320; PL 107-110, §1120(a)(2)) 

7. The LEA maintains and will provide upon request to the State educational agency a 
written affirmation signed by officials of each participating private school that the 
consultation required by ESEA, Title I, Part A, by Section 1120(b) of the ESEA Act of 
2001 has occurred.  (20 USC §6320(b)(4); PL 107-110, §1120(b)(4))  

ESEA, Title II, Part A, Preparing, Training, and Recruiting High Quality Teachers and 
Principals 

1. The LEA conducted a comprehensive and collaborative needs assessment that involved 
teachers, paraprofessionals, principals, parents and other relevant school personnel. The 
results are used to create a plan that increases the number of highly qualified teachers in 
every classroom in core academic subjects, increases the percentage of teachers 
participating in high quality professional development including training on effective 
instructional strategies, and use of State academic content standards and assessments.  
(20 USC §6622(c); PL 107-110, §2122(c)) 

2. The LEA developed a plan for ensuring that all core academic subject classes are taught 
by highly qualified teachers by the end of the 2005-06 school year and will annually 
report progress made toward meeting the annual measurable objectives established by 
the state educational agency for the LEA as a whole and each of the schools services by 
the LEA.  (20 USC §6319(a)(3); §6319(b)(1)(A); PL 107-110, §1119(a)(3); 
§1119(b)(1)(A)) 

3. All teachers hired into a Title I funded position on or after the first day of the 2002-03 
school year shall be highly qualified. The LEA has set aside a minimum of 5 percent of its 
Title I, Part A funds for professional development activities to ensure that all teachers 
who are not highly qualified become so by the end of the 2005-06 school year. The LEA 
requires the principals of Title I schools to attest that their schools are in compliance with 
the ESEA requirements for teachers and paraprofessionals. (20 USC §6319(a)(1); 
§6319(i)(1) and (1); PL 107-110, §1119(a)(1); §1119(i)(1) and (1)) 

4. Schools in Program Improvement will use no less than 10 percent of their Title I, Part A 
funds to provide the schools’ teachers and principals with high quality professional 
development. (20 USC §6316(b)(3)(A)(iii); PL 107-110, §1116(b)(3)(A)(iii)) 

5. LEAs identified for Program Improvement will use no less than 10 percent of their Title I, 
Part A funds for professional development, to include the funds reserved for schools in 
Program Improvement but excluding the funds reserved for professional development 
under Section 1119.  (20 USC §6316 (c)(7)(iii); PL107-110, §1116(c)(7)(iii)) 

6. The LEA will notify parents of each student that they may request information about the 
professional qualifications of their children’s teachers. The LEA will notify parents in a 
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timely way if a teacher who is not highly qualified has taught their children for four or 
more consecutive weeks. (20 USC §6311(h)(6)(A), §6311(h)(6)(B)(ii); PL 107-110, 
§1111(h)(6)(A), §1111(h)(6)(B)(ii)) 

7. The LEA will consult in a timely and meaningful way with appropriate officials at eligible 
private schools located in the the LEA and, when requested, will provide teachers of 
those schools services or activities comparable to those provided to teachers in the 
public schools within the LEA. The LEA will maintain written affirmations signed by 
officials of each participating private school that the consultation has occurred. (20 USC 
§7881(a)(1),(3); PL 107-110, §9501(a)(1),(3)) 

8. The LEA plan, and authorized activities, targets Title II Part A funds to schools that:  
a) have the lowest proportion of highly qualified teachers;  

b) have the largest average class size; or  

c) are identified for school improvement. (20 USC §6622(b)(3)(C); PL 107-110, 
§2122(b)(3)(C)) 

9. All paraprofessionals, hired after January 8, 2002 and working in a program supported 
with Title I Part A funds, shall be qualified as defined by the LEA. All paraprofessionals, 
hired before January 8, 2002 and working in a program supported with Title I Part A 
funds, shall be qualified as defined by the LEA by January 8, 2006. The LEA will annually 
report its progress in meeting the annual measurable objective establish by the State 
Education Agency for the LEA as a whole and each school served by the LEA that uses 
Title I funding in this way. (20 USC §6319(c) and §6319(d); PL 107-110, §1119(c) and 
§1119(d)). Policy adopted by the State Board of Education June 2003. 

10. The LEA will use funds to meet the requirements contained in Title II, Part A, and all 
other applicable provisions of the ESEA Reauthorization of 2001 and will submit 
necessary documentation of compliance with requirements upon request to the CDE. (20 
USC §6621; PL 107-110, §2121) 

11.  This agreement represents the agreed-upon activities and use of funds for the current 
school year in accordance with the provisions of Title II, Part A, Section 2141 of the 
ESEA, as follows: 

 
a) Development and utilization of professional development strategies and activities 

based on scientifically based research, which will be used to meet AMO as 
described in ESEA Section 1119(a)(2). 

b) Strategies and activities in this agreement shall be developed in conjunction with 
teachers and principals. 

c) Auditable expenditure reports and fiscal records shall be kept on file and 
available for review. 

d) In the event that no progress is made towards meeting AMO and AYP for the 
current school year, this agreement shall remain in effect for the following school 
year. 

State Program for English Learners 

1. A Home Language Survey (HLS) is used at the time of initial enrollment to determine the 
student’s primary language, and within 30 calendar days of initial enrollment, each 
student whose HLS indicates a language other than English, has been assessed for 
English proficiency by means of the state-designated instrument California English-
Language Development Test (CELDT). The provision of these services is not contingent 
upon the receipt of state or federal categorical assistance funds.  (20 USC §6312(g); EC 
§62002, §52164; 5 CCR §11307, §11511; EC §52164.1 (a)(b)(c); 5 CCR §11307(a)) 

2. All parents of EL and FEP students have been notified in writing of their child's English 
language proficiency assessment results.  (EC §52164.1(c)) 
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3. Each English learner receives a program of instruction in English-language development 
in order to develop proficiency in English as effectively and efficiently as possible.  (20 
USC §1703(f), §6825(c)(1)(A); EC §300, §305, §306, §310; 5 CCR §11302(a); 
Castañeda v. Pickard (5th Cir. 1981) 648 F.2d 989, 1009-1011) 

4. All English learners are receiving access to the LEA’s content and performance 
standards for their respective grade levels or the LEA has a plan that describes how 
academic deficits will be monitored and overcome within a reasonable time before such 
deficits become irreparable.  (20 USC §1703(f), §6312 (c)(1)(M), §6825(c)(1)(B); EC 
§306, §310; 5 CCR §11302(b); Castañeda v. Pickard (5th Cir. 1981) 648 F.2d 989, 1009-
1011) 

5. The LEA has established and implemented procedures for parental exception waivers for 
student program choice as required by law.  (EC §305, §306, §310, §311; 20 USC 
§6312(g)(1)(A); EC §48985; 5 CCR §11309(a)) 

6. The Individualized Education Program (IEP) team determines placement of each Special 
Education student, regardless of language proficiency. No provision of an IEP requires a 
parental exception waiver under this section. 

7. Parents and guardians of English learners have been notified of the opportunity to apply 
for a parental exception waiver.  (EC §305, §306, §310, §311; 5 CCR §11309(a)) 

8. The LEA has assigned an adequate number of qualified teachers to implement the 
required English-language development instruction and all other academic areas of the 
curriculum and is fully implementing specific district steps to remedy any shortage of 
qualified teachers.  (20 USC §6319(a)(1); EC §44253.1, §44253.2, §44253.3, §44253.10; 
Castañeda v. Pickard (5th Cir. 1981) 648 F.2d 989, 1009-1011) 

9. The LEA provides a staff development program to qualify existing and future personnel 
(both teachers and paraprofessionals) in the skills necessary to help each English learner 
learn English and access the core curriculum.  (20 USC §682 (c)(2)(b)(c)(d); Castañeda 
v. Pickard (5th Cir. 1981) 648 F.2d, 989, 1009-1011) 

10. There are adequate basic and supplemental resources to provide each English learner 
with learning opportunities in an appropriate program to provide equal opportunity for 
academic achievement across the core curriculum, including classes necessary to 
complete graduation requirements.  (20 USC §1703(f); Castañeda v. Pickard (5th Cir. 
1981) 648 F.2d 989, 1010, 1012-1013) 

11. Reclassification: Consistent and verifiable criteria to change a student's designation from 
EL to FEP status have been established by the district if ELs are enrolled. Each former 
EL who has been designated to FEP has 1) demonstrated English language proficiency 
comparable to that of the average native speakers and 2) can participate equally with 
average native speakers in the school's regular instructional program.  (EC §62002; 
former EC §52161; 20 USC §1703(f); Gomez v. Illinois State Board of Education (7th Cir. 
1987) 811 F.2d 1030, 1041-1042, Castañeda v. Pickard (5th Cir. 1981) 648 F.2d 989, 
1010, 1012-1014); and Keyes v. School Dist. No. 1 (D. Colo. 1983) 576 F. Supp. §§1503, 
1516-1522; CCR T5 11303) 

12. The LEA has met the requirements of EC §62002.5 regarding the advisory functions of 
the LEA and school committees on services for English learners.  (EC §62002.5; former 
EC §52176; CCR T5, §4312) 
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13. The LEA has established and implemented a process and criteria to determine the 
effectiveness of the program(s) for English learners.  (20 USC §1703(f), 6841; Castañeda 
v. Pickard (5th Cir. 1981) 648 F.2d 989, 1009-1011) 

Unsafe School Choice Policy 

The LEA assures that it has implemented a policy that allows a student attending a persistently 
dangerous school, or who becomes a victim of a violent criminal offense while in or on the 
grounds of a school that the student attends, to attend a safe public elementary or secondary 
school within the LEA.  (20 USC §7912 (a)) The opportunity to transfer that must be provided to 
students attending a persistently dangerous school shall be offered to affected students at least 
14 calendar days before the start of the school year. The LEA shall submit on a format to be 
designated by CDE the information the State requires to complete annual federal reporting 
requirements on the number of schools that have been designated "persistently dangerous" in 
accordance with California State Board of Education policy. (Section 9532, General Provisions, 
Title IX, PL 107-110; Notice of Final Deadlines for Implementation of the Unsafe School Choice 
Option, June 16, 2003 Federal Register [Vol. 68, No. 115])  
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APPENDIX D 

 

Title I School Program Improvement Requirements 
PI Year 1  PI Year 2  PI Year 3  PI Year 4  PI Year 5  

School Improvement 
School 

Improvement 
Corrective Action Restructuring Restructuring 

Local Educational 
Agency (LEA) 

Provide technical 
assistance to PI 
school.  

Notify parents of PI 
status of school and 
school choice.  

Set aside minimum 
5% for professional 
development to 
meet highly qualified 
staff requirements.  

Provide choice to 
attend another 
public school in the 
LEA that is not PI. 
(LEA is responsible 
for transportation 
costs.)  

Establish peer 
review process to 
review revised 
school plan.  

School 

Revise school plan 
within 3 months to 
cover 2-year period.  

Use 10% of Title I 
school funds for staff 
professional 
development.  

Implement plan 
promptly. 

LEA 

Provide 
supplemental 
educational 
services to all 
eligible students.  

        Continue to: 

Provide technical 
assistance.  

Notify parent of PI 
status of school, 
school choice, and 
supplemental 
services.  

Provide 
professional 
development.  

Provide School 
choice.  

School  

        Continue to: 

 Implement Plan.  

Provide 
professional 
development.  

LEA  

Inform parent and public of corrective 
action and allows comment.  

May provide direct technical 
assistance to school site councils in 
developing school plans. 

LEA identifies school for corrective 
action and does at least one of the 
following:  

Replace school staff.  

Implement new curriculum.  

Decrease management authority at 
school level.  

Appoint outside expert.  

Extend school year or day.  

Restructure internal organizational 
structure of school.  

            Continue to:  
Provide technical assistance.  

Notify parent of PI status of school, 
school choice, supplemental services.  

Provide professional development.  

Provide school choice.  

Provide supplemental educational 
services.  

              School 

            Continue to:  
Provide professional development.  

Collaborate with district to improve 
student achievement.  

LEA and School 

Provide notice to parents and 
teachers and allow comment.  

Prepare plan for alternative 
governance of school. Select 
one of the following:  

Reopen school as a charter.  

Replace all or most staff 
including principal.  

Contract with outside entity to 
manage school.  

State takeover.  

Any other major restructuring.  

                LEA 

           Continue to:  

Provide technical assistance.  

Notify parent of PI status of 
school, school choice, and 
supplemental services.  

Provide professional 
development.  

Provide school choice.  

Provide supplemental services.  

               School  

          Continue to:  

Provide professional 
development.  

Collaborate with district to 
improve student achievement.  

LEA and School 

Implement 
alternative 
governance plan 
developed in Year 
4.  

School continues 
in PI, and LEA 
offers choice and 
supplemental 
services until 
school makes AYP 
for two 
consecutive years. 
School exits PI 
after two 
consecutive years 
of making AYP.  

                  LEA 

           Continue to:  

Provide technical 
assistance.  

Notify parent of PI 
status of school, 
school choice, and 
supplemental 
services.  

Provide 
professional 
development.  

Provide school 
choice.  

Provide 
supplemental 
services.  
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Title I LEA Program Improvement Requirements 
 

PI Year 1  PI Year 2  PI Year 3  

Planning Plan Implementation  Corrective Action  

State Educational Agency (SEA) 

Disseminate Program Improvement (PI) 
results with assistance of LEA to general 
public.  

Provide or arrange for technical 
assistance to LEA.  

Local Educational Agency (LEA)  

Notify parents, with SEA assistance, of  

 The identification of LEA as PI  

 Reasons for PI identification  

 How parents can get involved in 
improving LEA  

 Actions the SEA will take to 
improve the LEA.  

Administer the Academic Program Survey 
(APS) at selected schools and verify 
results.  

Complete the District Assistance Survey 
(DAS), the English Learner Subgroup Self 
Assessment (ELSSA) and the Inventory of 
Services and Supports (ISS) for Students 
with Disabilities.  

In consultation with parents and school 
staff, write Addendum to the LEA Plan and 
submit to CDE within three months of 
identification.  

Expeditiously implement LEA Plan 
Addendum.  

Reserve no less than 10% of the LEA’s 
Title I, Part A allocation for high-quality 
professional development.  

If funding is provided in the annual Budget 
Act, contract with an external entity to 
verify assessment results. 

SEA  

Continue to provide 
technical assistance to 
LEA. 

LEA  

Continue to:  

Implement LEA Plan 
Addendum  

Reserve no less than 10% 
of the LEA’s Title I 
allocation for high-quality 
professional development.  

SEA  

Continue to provide technical 
assistance to LEA.  

Take corrective action for each LEA 
in PI Year 3, invoking at least one of 
seven federal sanctions:  

Defer programmatic funds or reduce 
administrative funds.  

Institute new curriculum and 
professional development for staff.  

Replace LEA staff.  

Remove individual schools from 
jurisdiction of LEA and arrange for 
governance.  

Appoint trustee in place of 
superintendent and school board.  

Abolish or restructure LEA.  

In conjunction with one of the 
above, SEA may authorize student 
transfers to a school not in PI in 
another LEA, with paid 
transportation.  

Provide public hearing to LEA within 
45 days following notice of 
corrective action.  

LEA  

Notify parents/public of corrective 
action taken by SEA.  

Revise LEA Plan to document steps 
to fully implement SBE-assigned 
sanction. 

Continue to reserve no less than 
10% of the LEA’s Title I allocation 
for professional development 

 




